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Strong operating performance in 9M.22, driven by khiglality

earnings, beating guidance

N Earnings per share €0.28 on normalized basis; on track to outperfo@h35 FY.22 guidance, a&80:37

N Asset quality NPE ratio 8.7%, coverage 49.4%; both ratios expected to improve in Q4

N Profitability €386mn net operating profit: NII (excl. NPE income) +11% yoy, NFI +18%p#0y4% yoy
N Returns 9% normalizedRoaTBVleading to~%o for FY.22, beatir®oFY.22 guidance

N Capital 10.7% FL CET1, on track to outperform the 11% FY.22 guidance

N Credit expansion €2.3bn performing loan growth YTD, already beating revised annual targ2tQiin

Note: PnLitems and ratios are displayed on recurring basis (definitions in the APM section of the presentation)
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Marked improvement across all key indicators

Q2.22 Delta Q3.22

Performing loans €27.4bn —& €28.3bn

Net interest income €306mn — f%Nh — €331mn

’) | Net fee income €124mn — @@ ey — €128mn

Q)I Cost-to-core income 49% 47%
’) | Gross NPE inflow €109mn €99mn
,) I FL CET1 ratio 9.5% 10.7%
’) | NPE coverage 46% 49%

Note:Q32Z[ /9¢m NIYGA2 & +G nm hOloduHn LREAG endTtoy 02YR LERNITFT2ftA2 NBOftFaaAFTAOIGAZY FNRY Cx¢h/ L G2 |
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@€2.3bnloan expansion in 9M.22 wit0.8bn in Q3

9M.22 performing loan movement (€bn) 9M.22 disbursements (€bn)
Net PE movement Category amount yield %
| +€2.3bn | B
+€0.8bn Mortgages 0.3 2.8%
6.2 27.2 A
e ' Consumer 0.2 10.1%
SB 0.6 5.3%
CIB 5.7 3.6%
Dec.21 Mar.22 Jun.22 Sep.22 Total 6.7 3.8%
Net curinag 9M.22 CIB disbursements breakdown
Dec.21  Disbursements Repayments uring Sep.22
FX impact Industry mix %
: Manufacturing 25%
: +1. -1. +0. : .
Retall 8.3 1.0 1.2 0.2 8.3 Transportation 16%
i 0
CIB 176 457 38 104 0.0 Wholesale & retail trade 14%
Real estate 10%
. Energy 9%
Perf I 25. 7 -5. . 28. T
erforming loans 5.9 +6 5.0 +0.6 8.3 Hospitality 6%
0
Yield (quarterly) 3.67% (381% Other 20%
Total 100%

b20SY LISNF2NYAY 3 0.8udytdyandexchidd tedzlrfal OPEKERE loarbire Dec.21 and senior tranches of HAPS securitizations
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© Strongly growing net interest income and margin

Net Interest Income

€mn) Ql1.22 Q2.22 Q3.22 A Q2-Q3
PE 237 245 271 11% - o Higher loan balances and yields, boost income
Bond Portfolio 40 48 64 34% - o Fixed income portfolio repricing, boosts income
Customer Deposits (8) (9) (12) 36% e o Deposit beta gradually rising, yet manageable
Debt Securities (23) (24) (24) 1%
Other (36) (30) 7 -
TLTRO 36 37 (2) e — o Change to the ECB Deposit Facility Rate #&&0% to +0.75% in
. Sep.22 caused the deltppgin Q3, along with the termination of the
NPE 40 39 27 -31 /i bonus rate related with lending activity in Q2
Total NII 286 306 331 (8% D

NIM over Assets & NIM over Interest Earning Assets (%)

0y 1.78%
-&—-NIM over : 0
Interest Earning & 1.60%
Assets EO(VO}
-—-NIM over Assets 1.44%
..—
Q1.22 Q2.22 Q3.22
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O 18%yoyincrease In net fees from all areas of the business

'(f';ntn';ee Income Q3.21 Q322  9M21  9M.22

Financing Fees 27 33 79 99 ° Boosted by strong loan origination

Investment Fees 20 22 58 65 e ° Leading market share in bancassurance and increAs@dlbalancesyoy
Transactional Fee: 57 56 146 157 - ® Successfully absorbed acquiring business cantempact

Rental Income 11 18 26 45 e ) Acceleration related witArastorREIC acquisition

Total NFI 115 128 309 366

NFI over Assets (%)

0.60% 0.62%

0.5.1%) . —
Q1.22 Q2.22 Q3.22
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@ Operating expenses down 4%y, resulting from structural

actions and relentless costduction focus

Operating expenses

€mn) Q3.21 Q3.22 9M.21 9M.22
Staff costs 95 101 289 287
G&A costs 99 88 277 260
Depreciation 28 25 83 76
Total OpEx 222 215 649 623

Cost-to-core income ratio (%) Domestic FTEs (#K)

S0%  49% 479 9.4 8.7

Domestic Branches (#)

414 403

Q122 Q222 Q3.22 Sep.21 Sep.22

Sep.21 Sep.22

Staff cost reduction continues, while Q3.22 costs absorbed
provisions for variable pay and support for low wage

employees due to energy costs / inflation

G&A cost hunt efforts bearing fruits, having absorbed inflation

impact of cEémn in 9M.22

Reducing operating costs despite business expansion and

continuous investments

~700 FTE reduction in the last 12 months
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© Organic NPE formation strongly negative in 9Mwith lowest

ever quarterly inflow

NPE balance evolution (€bn)

Q3 underlying cost of risk wass%, while

H 0, 0, 0, 0, (1)
Underlying CoR 0.6% 0.5% 0.5% 0.5% 0.5% ° net NPE for mat i€s0mn was n
5.9 4. NPE ratio expectation for the end of
2 4.7 3.4 @ _________ R the current yeawell below <8%,
I driven by expected negative NPE

Q3.21 Q4.21 Ql.22 Q2.22 Q3.22 formation and writeoffs in Q4

Beginning 9.0 5.9 4.9 4.7 3.4

o/w inflows 0.3 0.1 0.1 0.1 0.1

o/w outflows (0.2) (0.5) (0.2) (0.4) (0.2)

o/w sales & w/a (3.1) (0.7) (0.1) (1.0) (0.0)

End 5.9 4.9 4.7 3.4 3.3
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@ >300bps of capital buffer added in last 12 months

Capital trajectory (%)

8% 9.5% 10.4% 10.7%
CETL,  7.6% 86% 5%
fully loaded
Sep.21 Dec.21 Mar.22 Jun.22 Sep.22 01 Oct.22
Very close to surpassing the
guidance fo11% FLCET 1 and FL
total capital ratiol6% by Dec.22
12 1% 13.3%
Total capital,
fully loaded
Sep.21 Dec.21 Mar.22 Jun.22 Sep.22 01 Oct.22

Note: 1 Oct.2ZFL CETL1 ratio as per FVTOCI reclassification recognized (definitions in the APM section of the presentation)
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O11% yeatend 2022FL CET1 rattarget already almost achieved

Forecast capital bridge through year-end 2022
(CET1 fuljoaded %) A€0.7bn bond portfolio

reclassification from

FVTOCI to AMOC
L]

: - 0 >110o
+0.1% +0.2%  +0.2% 10.4% (10-7°Zo> 03040 *020.3% 2)

9.5% +0.3%
.
Aplan for extra up
to €1.0bnRWA
relief transactions

Ac£0.3bn already

signed
Jun.22 Q3 Q3 Q3 Q3 Sep.22 01 Oct.22 Q4 Q4 Dec.22
organic delta synthetic reserves & DTA & other organic delta synthetic expectation
securitizations  regulatory securitizations

adjustments
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@ Dramatic NPE reduction, with steadily improving coverage

Group NPE evolution( € b n)
473%  441% 40.5%
53.7%  45.3% 12.6%

35.8
22.5
(0.8)
(16.9
4.9 Ga)
I 0.7 09 | N

Dec.16 Dec.20 Organic  Inorganic  Dec.21 Organic Inorganici Sep.22
Delta Delta Delta Delta |

NPE coverage (%)

NPE (%)

NPE (ebn)

Note: 2022 inorganic delta includes Sunrise 3 and Solar NPE securitizatiorofande /8l GBV, classified as held for sale in Q2.22
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All P&L lines contributing to transformed earnings power

profil| e..

Group Figures (€mn) Q3.21 Ql1.22 Q2.22 Q3.22 9IM.21 9M.22
Net Interest Income excl. NPE 233 246 266 304 730 816
NPE Interest Income from NPE 86 40 39 27 361 106
Net Fee& Rental Income 115 114 124 128 309 366
Operating Expenses (222) (199) (209) (215) (649) (623)
Organic Cost of Risk (84) (78) (73) (73) (337) (224)
Impairment on Other Assets 4 (8) (14) (19) (67) (41)
Core Operating Income 131 115 133 152 347 400
Tax (32) (21) (1) (56) (144) (77)
Core Operating Profit 99 94 132 97 203 323
Trading & Other Incom@ormalized) 0 73 (14) 5 22 64
Normalized Operating Profit 99 167 118 102 225 386
Cleanup Impairments (one off) (734) (152) (117) (18) (3,748) (287)
Revenues (one off) 0 511 98 52 479 661
Operating Costs (one off) 0 (4) (7) (20) (40) (31)
Reported Net Profit (635) 521 92 116 (3,085) 729

Note: one-off itemsare displayedin the APMsectionof the presentation reportednet profit from continuingoperationsattributable to shareholderstax line presentsalsoaddition of
minority interestsin the illustration; impairmenton other assetdncluded- a a 2 Gricome S Qa
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L.resul t

Earnings Per Share (€) Q3.21 Q1.22 Q2.22 Q3.22 9M.21 9M.22
Outstanding Number of Shares (#) 1,250,367,223

Core Operating Profit 99 94 132 97 203 323
AT1 Couponnin) (13) (13) (13) (13) (15) (39)
Core Operating Profit adjustech() 36 81 119 83 188 283
Core EPS 0.07 0.06 0.10 0.07 0.15 0.23
Normalized Operating Profit 99 167 118 102 225 386
AT1 Couponnin) (13) (13) (13) (13) (15) (39)
Normalized Operating Profit adjustechi) 86 153 105 89 210 347
Normalized EPS 0.07 0.12 0.08 0.07 017 (028>
Reported Net Profit (635) 521 92 116 (3,085) 729
AT1 Couponnin) (13) (13) (13) (13) (15) (39)
Reported Net Profit adjustean(n) (648) 508 79 103 (3,100) 690
Reported EPS adjusted n.m. 0.41 0.06 0.08 n.m. 0.55

Note: one-off itemsare displayedn the APMsectionof the presentation reportednet profit from continuingoperationsattributable to shareholdersin Q2.21, the ATL couponpayment
amountrefersto 14 days
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economic prospy

2021 2022 2023

actual estimate  estimate B
/. Greek GDP growth >2x EU average
0) ~RO ~ 0 ~
GDP 8.4% S S /A Strong foundations for sustainable growth
Unemployment 14.7%  ~13%  ~12% /\ Fiscal surpluses offer space for fiscal support
A Tourism, FDI and consumption drive growth
Inflation 1.2% ~9% ~2% . _
/A Strong rebound in employment
Residential real estate prices 75%  ~8%  ~7% / RRF a catalyst for the economy
/. Low reliance on Russian gas
Nonresidential real estate price: 1.8% ~3% ~3%

Latest macroeconomic expectations for 2023 as per Piraeus Economic Research
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..and our outperformance Vvs S

plan, we upgrade our FY.22 guidance for the second time

RN Financial KPIs %5, 0% U e Foesestovind Fveces
2 EPS norm, adj for ATZpn(€) ~0.21 ~0.23 0.28 ~0.35
) Net profit nomalizedemny =320 ~350 386
€2 RoaTBV norm, adj for ATtpn (%) ~5% ~6% 9%
© FL CET1 %) ~9% ~10% 11%
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PI RAEUS’ RET URNISON\LINE WH R PERH=RAGE

9M.22 stated return 10.7%
over average TBV (%)

o)
o
X

8.9%
"

S

* StatedRoaTBVfor all peerRoaTBM & LISNJ O2Y LI yeé Qa dhaduHH RAEZOf2&dNB L2ad GFE 6fAyla LNPPOARSR Ay GKS ''taa &aSOGAazyo
ithmetic average of the 3 Greek peers




PI RAEUS’ NET FEES RATI O | S AL

9M.22 net fees

over assets (%) 0.63% 0.59%
. o

0.53%

N

o
D
W
N

«Q

Peer 1 Peer 2 Peer 3 Peer Piraeus

* net fees include renta bankingncome; peer average corresponds to the arithmetic average of the 3 Greek peers
02. Relative value . 21
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PIRAEUS |S GROWING LOAN BOOK FASTER THAN PEER A

Loan growth year-

0,
over-year (%) 139 14%
o

11%

\\\\\\\\\\\\\\Q

Peer 1 Peer 2 Peer 3 Peer Piraeus

_1
jb)
«Q
D

ions; r average corres@oithsatithaverage of the

* Gross performing loan balances in Greece excluding senior tranches of NPE securitizations; pee
3 Greek peers
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PI RAEUS’ REGULATORY CAPI TAL |

9M.22 capital ratio (%) 16.9%

15.4%
FL Regulatory Capital %

FL CET1%




AND STRONG OPERATING RESULTS ARE GROWING CAPI

BUFFERS, BEGINNING WITH 2022 OUTPERFORMANCE

Piraeus total capital ratio evolution (%) ~17%
. >16% 169  16%
FL Total Capital % ~15% I I
FL CET1% Lot
~110
2022 revised 2022 2023 2024 2025

2022-2025 Business Plan
under revision

* 2022estimate based on Piraeus revised expectations; 2025 targets based on 6 April 202225 Business Plan
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PI RAEUS’ STOCK HAS 91% UPSI DE

EARNINGS PERFORMANCE

()
x

9M.22 P/E multiple for 2 2y 8.7x  8.7x
core earnings (times)

0

4.5x

PB share price Implied PB

10 Nov 22 share price at
peer average
P/E multiple

Peer 1 Peer 2 Peer 3 Piraeus

-~
=

U
m
(@]
@

N’

* Closi i ivi i g trading and other income, one off costs and p losses,
adjusted for AT1 coupon payment for Piraeus; peer average c s to the arithmetic average of the 3 Greek peers
02. Relative value . 26



PIRAEUS OPERATES AT HIGHER NIM, LOWEEINOSGME,

AND STILL TRADES AT HALF THE EU AVERAGE BANK VAL
P/TBV

8.9%
] |

NIM (%) Cost-to-core income (%) RoTBV (%)

Piraeus vs EU banks’ 71%

average
1.5%

51%
1.1%

Source: EBA Risk dashboard Q2.22 for EU banks, 9M.22 normalized data for Piraeus

02. Relative value . 27
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Marked improvement in fundamentals

Financial KPIs 9M.21 9M.22

Assets (€bn) A75.4bn /\82.7bn

Performing loans (€bn) /A24.8bn A28.3bn o Performing loan book expande.5bn in 12 months
Fixed income portfolio (€bn) /A12.5bn /11.9bn

Customer deposits (€bn) A52.2bn A56.7bn e Deposits increased.5bn to new historical high
Assets under mngt (€bn) A5.6bn A6.4bn « €0.8bn growth inAuMsdespite weak market

LDR (%) /A64% /63%

LCR (%) £A199% £192%

NSFR (%) £A123% £129%

MREL (%) /16.4% /18.3%

Note: AuM includeMFMCassetsgquity brokeragecustodyassets& private bankingassetsjncludinglolcusAuM in 9M.22
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Assets & liabilities overview as at Sep.22

Fy2dyia ay Heset

Total

Cash

Fixed Income

Interbank
Loans

Net Loans

Real Estate
Disc’d Ops*
DTA

Other**

Mix
82.7

18.3

11.9

36.0

Sep.22

Funding
Mix
82.7

14.4

Sep.22

—— Total

- ECB

~— Interbank
~—  Debt Securities

——— Deposits

———— Total Equity

——— Other

V' Customer loans comprigil% of assets

V Fixed income portfolio comprisBi% of assets. Fixed income
holdings of Greek sovereign €8.3bn, other European
sovereigns a€2.9bn

V' Customer deposits comprig®% of liabilities and equity

V' TLTRO Il utilization €14.4bn

(*) 5 A adpsLirciude Held for Sale portfolios
*)h i KSNJ Ay Of dzRE260 (D A K8 RIA & & @hgbr) a RPEB Bl i & YB &e.x0), | &
GA22RAENGE yIAA O DPolOYBIWIFRLOGI f |

a2 ORnl
3aS0a YI yROIb®NAEE YSI ad
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Balance sheet reflects NPE cleanup, strong liquidity and capital

structure normalization

Group Figures (€bn) Sep.21 Dec.21 Jun.22 Sep.22
Cash & Due frorBanks 14.7 16.9 18.7 19.1
Net Loans to Clients 33.4 35.0 35.4 36.0 _ _ _ _
_________ . Strong performing book expansida% yoyin 9M, surpassing
- Net PE book 29.5 31.8 33.3 34.1 annual 2022 target
- Net NPE book 3.9 3.2 2.1 1.9 « Material NPE cleanup effort drove net NPE over total net loans
down to5% in Sep.22
Fixed Income 12.5 12.4 12.0 11.9
Other Assets 14.8 15.5 15.8 15.7
Due to Banks 13.9 14.9 15.4 15.5
_ _ Customer deposit book fully fund
Deposits from Clients 52.2 554 96.1 210, ¢ fixed income portfolios, leaving ample liquidity buffer
Debt Securities & Other Liabilitie: 3.5 3.7 4.2 4.2
Equity (incl. Additionalier 1) 5.8 5.8 6.2 6.3
Total 75.4 79.8 81.9 82.7
Tangible Book Value 4.8 4.9 5.3 54 T ¢ On going tangible book value burlgh

Note: netloansexcludeseasonabgriloanto farmersfor Dec21
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Solid trends In all core operating lines

Net interest income ( € mn)

Top line excl NPE

NPE accruals income - -
on strong

growth trend NIl excl.

and with NPE

diversification

Q3.21 Q4.21 Q1.22 Q2.22 Q3.22

* Extra 50bps TLTRO Il benefit not illustrated @E&.§mn in Q1, Q2.22)

Operating expenses ( € mn )

Contained
costs, despite
rising prices; Non-HR

222 225 209 215

199

costs

. costs
strict cost .
management
. HR
to continue

Q3.21 Q4.21 Q1.22 Q2.22 Q3.22

* Operating expenses depicted on a recurring basis

Net fee income ( € mn)

Growth for fee

_ 129 114 124 @
income, ahead 115

of annual target

run rate; rental

income

strengthens

Q3.21 Q4.21 Q1.22 Q2.22 Q3.22

* Net fee income includes rental income and income frombaoking activities

Underlying loan impairment ( € mn)

Deceleration

of underlying

cost of risk _51?% 50bps ~ 50bps _ 52bps @
unabated and : ! : l l
ahead of initial 51 43

estimates ma 46 45
B B B B e

03. Financial analysis
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RetailBanking: enhanced profitability through yields afetisking

Performing loans (€bn)

=
o
w
=
o
N
=
o
H
=
o
w

B 18 6 o
. . . . Consumer
6.7 6.7 H H Mortgages

Dec.21 Mar.22 Jun.22 Sep.22

Net fee income (€mn)

225
l l

Q1.21 Q2.21 Q3.21 Q4.21 Q1.22 Q2.22 Q3.22

56

€mn 9M.21 9M.22
Total Net Revenues 487 513

o/w Net Fee Income 161 177
Total Operating Costs (321) (323)
Pre Provision Income 166 190
Impairments (116) (23)
Pre Tax Profit 50 167
NIl / Assets 4.5% 4.6%
NFI / Assets 2.2% 2.4%
Cost / Income 67% 63%

Note PnLitems are displayedon recurring basis (information in the APM

sectionof the presentation)
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Corporate & Investment Bankin§:2 bnfban portfolio

expansion in 9M.22

Performing loans (€bn) Net fee income (€mn) £mn 9M.21 9M.22
Total Net Revenues 456 453
17.0 17.9 o/w Net Fee Income 103 123
: i) Leasing Factorin
156 16.0 - easingd g |
. : Total Operating Costs 121 131
P g (121) (131)
SMEs 151 Pre Provision Income 335 323
\
Impairments (11) 40
. . Shipping 48
41 43 42 Pre Tax Profit 324 363
21 20 - 30
25 NIl / Assets 3.0% 2.3%
85 Large
7.7 7.9 ' Corporates NFI/ Assets 09%  0.9%
Cost/ Income 27% 29%
Dec.21 Mar.22 Jun.22 Sep.22 Q1.21 Q2.21 Q3.21 Q4.21 Q1.22 Q2.22 Q3.22

Note: PnLitems are displayedon recurring basis (information in the APM
sectionof the presentation)
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Treasury & Financial Markets: consistent execution of strategy |

fixed income markets

Fixed income securities per issuer (€bn) Fixed income securities per category (€bn)
€mn 9M.21 9M.22
Total Net Revenues 216 653
11.5 12.0 11.9 115 12.0 11.9
0.7 0T 0.7 Other - 0.8 - 0.8 Trading—-® €0.2bn GGB
1.7 1.3 ocCl --e €0.3bnGGB Total Operating Costs 33 43
2.8 2.9 EUSovereign 1.7 P J (33) (43)
2.8
Pre Provision Income 184 610
RN AMOC ----® €7.2bn GGB .
8.5 k] GreekSovereign € f-eon Impairments (27) 2)
(GGBs & -bills)
Pre Tax Profit 157 608
Mar.22 Jun.22 Sep.22 Mar.22 Jun.22 Sep.22

Note AMOCrefersto bond portfolio held at
amortised cost, and OCIlto portfolio
held at fair value through other
comprehensivencome
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Growing loan yields for performing exposures at 3.9%

Loan interest income decomposition

Group Interest income (€mn) Yields (%) Average balances (€bn)

Q1.22 Q2.22 Q3.22 Ql1.22 Q2.22 Q3.22 Ql1.22 Q2.22 Q3.22

Customer Loans 276 284 298 3.04% 2.96% 3.05% 35.5 37.5 38.3
V' Q322deposit cost aD.08%, with time
o/w PEs 226 239 266 3.54% 3.63% ( 3.86°Zo> 25.6 26.0 27.0 deposits ai0.31%, sight & savings deposits at
Mortgages 32 32 39  1.92% 1.94% 231% 66 6.6 6.6 0.04%
Consumer 37 39 40 9.15% 9.25% 9.35% 1.6 1.7 1.7 V' New loan generation is expected to offset
Business 157 168 188  3.63% 3.78% 4.00% 17.4 17.7 188 pressure stemming from derisking execution;
gradual shift to higher contribution from
retail products is anticipated to support the
o/w NPEs 40 39 27 2.92% 3.13% 2.27% 5.4 5.0 4.7 level of top line
Deposit Cost 8 9 12 0.06% 0.06% (0.08%) 54.7 55.5 56.4
Sight & Saving 5 ) 5 0.04% 0.04% 0.04% 44.8 45.9 46.8
Time 3 4 8 0.12% 0.16% 0.31% 9.9 9.6 9.6

Note: PEs and business loans balances exclude senior tranches; NPEs include held for sale portfolios, which acderecadfiti@n
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TLTRO Il information

Piraeus TLTRO utilization maturity schedule

TLTRO Il Maturity date Amount (€mn)
1 Tranche (2019) 2022 250

3 Tranches (2020) 2023 10,650

2 Tranches (2021) 2024 3,500

Total

14,400 >

TLTRO liability contribution to NIl ( fn)

Bonus 50bps
due to lending
activity

17

DFR 14

17 18 19

Q121 Q221 Q321

Q421 Q122 Q222  Q3.22

TLTRAiability rate was accruingat -1.00% until Jun22

(bonusdue to lendingactivity) and from Q3.22 at average
DepoFacilityRate

TLTRQate accruesat a constantweighted averagerate
over eacht r a n tfdtime ustil 22 Nov 2022, according
to ECBannouncement®n 27 Oct2022

For Q3.22, terminal DFRof 75bps hasbeenused(valid as
at 30 Sep22), with effective zero rate computed over
t r an bfdtimes ’
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Loan portfolio information

Domestic Loan Composition (Sep.22, %) Mortgage Book Stats (Sep.22)
Mortgages | 22. 7% \/ Loanto-value of performing mortgage portfolio stands at
Retail 28.9% C 62%
Consumer [N 6.2% '
Manufacturing [N 12.9% \/ Fixed rate mortgage loan new originations account for
€.20% of total
Wholesale & Retail Trad<jjjj | I ©.9%
\/' The average monthly installment of mortgage portfolio
Hospitality || GEG_ 7.0% stands a€450

Shipping |G 7.6%
Energy | 6.8%
Financial & Insurance* |l 4.6%
Transportation & Storage il 3.9%
Real Estate [l 3.9%
Construction [l 3.6%
Agriculture [l 2.3%

Other |G 7.7%

* Financial& Insuranceexposureexcludec6.1bn seniortranches
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Domestic deposits show ongoing increase

Customer deposit movement in Greece ( € b n)

55.2
49.4 I 0.6
Dec.20 Dec.21 AQL1.22

Domestic deposit mix (%)

Greek market Piraeus- Greece

84% 83%
Sep.22 Sep.22

m Time deposits = Savings-Sight deposi

56.5
+1.2 +0.7

AQ2.22 AQ3.22 Sep.22

Greek market Piraeus- Greece

71% 69%
Sep.22 Sep.22
m Business Retail

Deposit movement by segment( € b n)

Firaeus Bank Geits  deis deis deta balance
Mass|Farmers +1.8 -0.1 +0.1 +0.4 20.3
Affluent|Private Banking +0.2 0.0 0.0 0.0 17.5
SB +1.2 -0.2 +0.6 +0.6 7.3
SME +0.2 -0.3 +0.3 0.0 2.3
Corporate +1.9 -0.2 +0.1 0.0 5.1
Govt & Other +0.5 +0.4 +0.1 -0.3 4.0
Total +5.8 -0.6 +1.2 +0.7 56.5
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Fee growth on sustainably higher trajectory

(€mn) Q3.21 Q2.22 Q3.22 yoy
Loans 11 26 20 86%
: : 0
ARG Lettersof Guarantee 9 10 10 10% V' Net fee income in Q3.22 increased 13% on an annual basis
InvestmentBanking 7 0 4 -49% _ _
\/ Fees stemming mainly from:
Bancassurance 9 12 12 28% Funds Transfer | €22
- Funds Transfer mn
Investment Asset Management 6 6 6 2%
- Loans | €20mn
Brokerage S 4 4 -17% - Bancassurance | €12mn
Funds Transfers 20 21 22 12% - Cards | €11mn
Cards 17 10 11 -37% - Letters of Guarantee | €10mn
_ o/w acquiring 11 -1 0 - - FX Fees | €10mn
Transactional
Payments 6 7 6 4% \/ Asset management, IB & brokerage, as well adancassurance
EX Fees 6 9 10 68% comprise the most promising segments for growth, given low
market penetration
Other 8 5 6 -24%
Rentalincome 11 16 18 59%

Total 115 124 128 @

Note Q2.22 restateddueto the integrationof Wealth& Assetmanagemenisegment
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Cost cutting across the board

Operating costs running at -3% rate on a recurring basis

( €mn) Q3.21 Q222 Q3.22 yoy
Staff Costs 95 101 121 27%
recurring 95 95 101 6% V Staff costs i .y n 03.22due t bl
aff costs increas oy in Q3.22due to variable pa
G&A Costs 99 90 88 Cu1%) | " >
_ and extraordinary support for targeted employees due to
Rents- maintenance 8 9 9 21% :
increased energy costs
IT-telco 14 9 13 -6%
Business services 4 5 7 58% \/' G&A costs decreasedd% yoy in Q3.22. Out of the
Marketing- subscriptions 7 7 6 -18% €88mn of G&A costs in Q3.22€3mn were associated
Taxes 18 17 14 -21% with inflationary pressures on the cost base
DGS SRF 13 15 17 32% v
Efficiencies to be increased along with ongoin
Other 32 18 20  -39% Herene J along With ohgoing
o digitization, as well as the implementation of the
Subsidiaries 5 11 3 -28% _
transformation program
Depreciation 28 25 25 -9%
recurring 28 25 25 -9%
Total operating costs 222 216 235 6%
recurring 222 209 215 C-3%)

Note: oneoff items are displayed in the APM section of the presentation
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Capital position metrics

Capital ratios

€bn | % Reported 30.Sep.22  Reported 01.0ct.22
Phasedn FL Phasedn FL
CET1 Capital 3.8 3.3 3.9 3.4
Tier 1 Capital 4.4 3.9 45 4.0 \/ Capitalization expected to be abo¥6% area
Total Capital 5.3 4.8 5.4 4.9 \/ Organic capital generation strengthening the key focus of
RWAs 31.9 31.4 32.0 31.5 Piraeus execution
CET-1 ratio 11.9% 10.4% 12.2% 10.7% \/' Completion of IFRS9 phasing on 1 Jan.23
Tier 1 ratio 13.8% 12.3% 14.0% 12.6% _ _
- . . py— e V' MREL as at Sep.22 stood18t3%, against a requirement of
fota ot SO B2 Hal 16.1% (measured at Bank Group level) for 2022
Regulatory capital requirements V' Lower Pillar 2 Requirement from 1 Mar.22 onwar@Skps
down t03.00%), a testament of the significant progress

Capital requirement components (%) 2022 2023 _ o)_ g Prog
achieved by Piraeus on all fronts

Pillarl Requirement 8.00% 8.00%

Pillar2 Requirement 3.00% 3.00%

Capital ConservatioBuffer 2.50% 2.50%

O-SlI Buffer 0.75% 1.00%

Overall Capital Requirement 14.25% 14.50%

CET 1 Requirement 9.44% 9.69%

Note: 01 Oct.22apital ratios as per FVTOCI reclassification recognized (definitions in the APM section of the presentation)
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MREL requirements and position

Interim MREL requirement (2022) MREL position (Sep.22)

18.3%
(16.1% )

1.8% € Senior bond &

other senior \/ Piraeus Bank has issued in Oct.21 a MREL eligible senior
3.3% € combined liabilities preferred bond amounting t€500mn
buffers 4.3% € AT1, T2 V' Longer compliance horizon until era®25 to reach the

terminal MREL target (in line with Greek banking system)

V' MREL requirement communicated, in line with
expectations, a23.75% of TREA (total risk exposure
amount) for end2025, plus combined buffers

€ interim
MREL target

V No subordination requirement ba
€ CET1 communication
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Q3.22 organic NPE path further improved

Group NPE movement( € b n )

Redefaults
Defaults

Curings
Collections,
Ligquidations

Write-offs

Sales

?T—%.r

Ql.21 Q2.21

(13.1)

Q3.21

(3.0)

i

Q4.21

0.3

(0.4)

0.0
0.1

Q2.22

(0.9)

- 00
0.1

Q3.22
(0 J)

(0.0)
(0.0)
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NPE reduction resulted to€8.3bn NPE stock, fully covered by

collateral and provisions

Group NPE decomposition & coverage ( € b n | %) Forborne loans (Sep.22, €2.9bn)
1039
3.3
FNPE 0dpd
n 1.2 1.7 32%
UTP 48/
_ collateral
= NPL
16 orovisions FNPE BOdpd
Sep.22 NPE Coverage FNPE 390dpd
FNPE >90dpd 1%

17%
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Remaining NPE book is clearly analymsating our final

deriskingphase to low singleligit NPE ratio

NPEs per bucket (Sep.22) Remaining NPEs (€bn as at Sep.22)
(€bn) 0 dpd 1-89dpd >90dpd NPEs @ Cash coverage
_ 22 Government guaranteed loans = 40%
Business 0.9 0.1 1.7 2.6 _
0.6 Large corporate tickets 36%
Mortgages 0.1 0.0 0.2 0.4
0.9 Denounced loans 67%
100% including
Consumer 0.0 0.0 0.2 0.3 collateral
15
UTP / nordenounced loans 31%
TOTAL 1.1 0.1 2.1 33 o/w €1.1bnwith Odpd
Sep.22
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Group NPE & NPE coverage ratio

NPE ratio per product category

HJun.22 m Sep.222

13% 13%

9% oy 10% g9
I I I I 1
Total Business Mortgages Consumer

NPE mix
NPEs (€bn) Sep.22 Mix
Business 2.6 81%
Mortgages 0.4 11%
Consumer 0.3 8%
TOTAL 3.3 100%

B Jun.22 m Sep.222

46% 49%

NPE coverage ratio per product

46% 0%

23% 23%

82% go%

Total Business Mortgages Consumer
Loan loss reserves
LLRs (€bn) Sep.22 LLR/ Gross Loans
Business 1.3 5%
Mortgages 0.1 1%
Consumer 0.2 11%
TOTAL 1.6 4%
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Q3.22 financial reporting items

Bondsreclassificationof €0.7bn from FVTOCIo AMOC The pre-tax impact of €82mn was recognizedon 01
Bonds reclassification Oct22 by PFHGroup Thereclassificatiorfollowed the termination of the businesdine related with corporate
andbankbondstrading,postoperationalrestructuringtriggeredby the acquisitionof lolcusinvestmentsAlFM

The Grouprealizedin Q3.22 a gainof €52mn from unwindingof IRS<f total notional value of €0.75bn that

One-off realized gains were economicallyhedgingsovereignbondsmaturingin 20322033

TheEClallowancerelatedto Sunriselll wasupdatedin Q3.22, in order to addressresizingof the seniorand

Sunrise Il mezzanindranches Anadditionallossof €30mn waschargednthe Gr o uneomgstatementin Q3.22

_ In Sep22, the transfer of the B a n &ntire shareholdingn subsidiaryiMITHEASIngleMember SA. to STRI)J.
Loss of control over Imithea Holdings LP was completed, after having obtained approval by the Hellenic Competition Authority. The
contributionwasmeasuredat fair valueandthe resultinggainrecognizeduponlossof control was€55mn

Thedistributionin kind of the sharesissuedby SunriseMezttd and held by PFHwascompletedon 31 Oct22,
SunrizeMezz dividend-in-kind following the successfulisting of the companyto the E M. PLUSegment(AlternativeMarket) of the Athens
StockExchangeTheimpacton net assetdrom the saiddistributionin kind wasa decreaseof €25mn

Accumulatedlossesamountingto €14.6bn have been netted-off againstequivalentshare premium, in line
Offsetting of accumulated losses | with the relevantBoDand AGMresolutions Theoffsettingwasrecognizedirectlyin equity and did not affect
the incomestatement
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Sustainability: key priority and significant business opportunit

Our credentials Our active projects
A Piraeus is viewed as the GR Green Bank €1.1bn
1,024MW
Wind farms
A Largest RES portfolio, exceed2@W
€0.9bn €35mn
, Fat
Ac£€ 2 . 2ubramt green loan exposure ?jgmxx fyﬂmyxer olants gﬁ_
€33mn

A c £0.4bnsustainabilitylinked loans

11MW €75mn
) Biomass / Biogas @ Energy efficiency @
A 38%market share in ESG M/F in Greece

: . . €329mn €500mn
A Extensive social & cultural program 6 ESG M/F AuM @v Green bond in 2021 g
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ESG embedded omy-to-day business

ESG highlights

l ENVIRONMENT

€0.35bn allocated net
proceeds of Green Bond,
issued inQ421, with
allocation reachin@0% of
net proceeds in first year
financing eligible green
projects

€0.7bn
New production in ESG
financing for CIB in 9M.22

€0.2bn
New production in ESG
financing for retail & SB in

BASED

9M.22
@ TARGETS

DAIVING AMBITIOUS CORPORATE CLIMATE ACTION

SCIENCE

fay
ey

finance
initiative

environment
programme

Principles for
Responsible Banking

l SOCIAL | I GOVERNANCE

23% Board,
Women representation

EQUALL program to promote
gender equality for women

entrepreneurs, dgrjpreneurs % ayerage gender pay gap
women's emgmd oy a 5 5 mn mve%tment towards

S.t u d ent S - @ war ecn)s(?n%?lnt eerthcgnﬁnB
biases in choosing a profession.

years
€2.8mn . . 3" party providers complete
New loan production for Piraeus . : o

integration of GDPR guidelines
Equall36(°

and rules as contractual clauses
3.1k in every partnership

Young university graduates in

_ 100% response rate tO
Project Future for total 6 cycles

customer requests within the
time frame set by the General

Digital onboarding launched . :
8 8 Data Protection Regulation

through winbank enabling
financial inclusion and access

NCDP

DRIVING SUSTAINABLE ECONOMIES

@ :1on

FTSE4Good

ESG envelope

9m22 actual
Green Lending
RES®rojectsand

Sustainabilitjinked financing as
key growth drivers in 9m.22 with

expanding dynamics in the

quarters that follow

ESG Investment Products
after strong acceleration in 2021
slight decrease on totéluM

stock mainly due to market effect

Green Bond
recovery in Q3 general ES
market issuance slow dowr

Principles for
Responsible
Investment

=PRI

nu

‘| CLIMATE
LEADERS

statistaZa
PIRAEUS FINANCIAL HOLDINGS

U n

202225 aspirations

~€4bn disbursements
in retail & business
ESG loans

~€3.5bn inflows to
ESG Mutual Funds

~€1.8bn issuance
ESG Bonds

9 sociAL
QUALITYSCORE

HIGHEST RANKED BY |SS ESG b

O
)

w7 ENVIRONMENTAL
QUALITYSCORE

HIGHEST RANKED BY |SS ESG >
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Green bond net proceeds allocation into financing green proj

1%t year proceeds allocation & impact summary  NORMNGSTR \ SUSTAINALYTICS

Hy Hy

3. 1.
Wind Wi"f Wind
55.9% —— 60.9%

«J €350mn ¢ 450.7MW ¢ 811,974MWh
Amount allocated to ’ annual generatiorfelectricity)
Eligible Green Assets total RES capacity added

o
« 70.3% @ 299,657tCO, ¢ 513
of net proceeds allocated annual GHG emissions Total number
during the Etyear avoided of projects
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ESG selected performance metrics

emissions

Scope 1-2 €O, 2020 2021 A% Environmental footprint 2020 2021 A%
(intonneyg
Scope 1 2,820 2,840 1% Electricity consumption (GWh) 46 44 -5%
Scope 2 [GHG markbtised] 0 0 - Last 2year run rate reduction in 2022 for total 13
electricity consumptionif N% GWh)
Scope 3 [categories1i4 18,351 29,861 63% .
pe 3 [categ | Total paper consumption (tn) 1,065 843 -21%
Total Scope 1-2-3 cat 1-14 21,171 32,701 54%
Water consumption (m3/employee) 6 S -16%
Scope 3 [categord5] mortgages 352,395 155,935 -56%
o Diversity in workforce
Scope 3 [categords] participations 16,241 8,179  -50%
0 i 0) 0 0
Scope 3 [categorib] corporate bonds & CRE - 266,015 - /6 of womerin workforce 58% s 20
% of women in top management-@3) 32% 32% -
V grfrb:s::z:nﬁng
7. PCAF = % women on the Board 15% 23% 8%
. Average annual  |atest Annual Governance
§cope 1-2 CO, ., emissions 5Y reduction reduction |
(in tonnes) % of Independent Directors on Board 62% 62% -
2015-2020 -12% _48% % of Independent Directors on Audit 8304 83% i
Committee
2016-2021 -15% -54% Customer Trim Index 82 81 -
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Integrated approach to climate action

} Capacity & tools in place

I. Reach net zero in our own We measure and manage our environmental impact closely, investing in . Climabiz: proprietary climate risk management
operat'ons operational efficiency solutions and sourcit@)% renewable energy for the model in place to estimate the impact from climate
|
buildings we operate change on business borrowers

Achievethe most positive impact on climate action through our financing (@ Ecotracker: platform estimating operational Scope

We focus on the sectorsthat are deemed carbonintensive and measure 1-2 and Scope 3 emissions (excluding category 15)
whether our financingis aligningwith our climate ambition. Science-based

. . . Environmental Management System in place which
targets for well below 2°C, for 9 asset classes submitted to SBTi in July 2022

is certified under EMAS & ISO 14001
We support our clientsin their climatetransition, focuson supportinggreen

economy, financingthe transition. In terms of new production for 2022 . Scope 3: financed emissions (category 15), GHG

2025 this comprises~€4bn disbursementsn retail & businesseSGoans, calculations of business portfolio in accordance with

and~€2bn ESGondissuance PCAF methodology

Piraeusparticipatedin the ClimateStressTestconductedby the ECBscoring .
Analysiof Banks’s carbon intensity commenced

highin Module 1. We will be steppingup the effort to incorporate C&Erisks

in the systems processesand businessdecisions,and work together with by estimating Scope 3 GHG emissions from

our clientsto collectivelyaddresgshe effectsof climatechange selected portfolios
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Credit ratings

Greek Sovereign

Piraeus Bank

Piraeus Bank

Piraeus Bank

Credit Rating Long term Outlook Senior Preferred
| MooDY’s 7 November 2022 Ba3 Ba3 Stable B1
S&P Global 19 July 2022 BB+ B Positive B
Ratings
| FitchRatings 18 February 2022 BB B- Positive B-
| MORNINGSTAR | DBRS 13 January 2022 BB high B Stable B
Moody’'s rating refers to |long term deposit rating;
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Group balance sheet evolution

Group Balance Sheet (€mn) Sep.21 Jun.22 Sep.22 goq yoy
Cash & Balances with Central Banks 13,295 17,901 18,297 2% 38%
Loans & Advances to Banks 1,361 764 791 4% -42%
Gross Loans 35,705 36,924 37,634 2% 5%
(Loans Loss Reserves) (2,307) (1,555) (1,619) 4% -30%
Securities/Derivatives 13,525 14,702 14,572 -1% 8%
Intangible & Goodwill 282 283 299 6% 6%
Fixed Assets 2,086 2,303 2,314 0% 11%
Deferred Tax Assets 6,245 6,128 6,074 -1% -3%
Other Assets 3,621 3,801 3,822 1% 6%
Assets of Discontinued Ops & Held for Sale 1,607 622 472 -24% -1%
Total Assets 75,421 81,872 82,656 1% 10%
Due to Banks 13,931 15,406 15,456 0% 11%
Deposits 52,233 56,079 56,733 1% 9%
Debt Securities 1,388 1,884 1,906 1% 37%
Other Liabilities 2,000 2,263 2,207 -2% 10%
Liabilities of Discontinued Ops 32 28 0 - -
Total Liabilities 69,585 75,660 76,302 1% 10%
Total Equity 5,836 6,213 6,354 2% 9%
Total Liabilities & Equity 75,421 81,872 82,656 1% 10%
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Group results | quarterly evolution

(emn) Ql.21 Q2.21 Q3.21 Q4.21 Ql.22 Q2.22 Q3.22
Net Interest Income 366 407 319 318 286 306 331
Net Fee Income 77 102 104 115 102 108 111
Rental & norbanking activities income 6 9 0 14 12 16 18
Trading & Other Income 411 89 11 182 583 84 57
Total Net Revenues 860 607 433 629 983 513 516
Total Net Revenues (recurring) 473 607 433 444 472 415 464
Staff Costs (97) (136) (95) (76) (91) (101) (121)
Administrative Expenses (88) (90) (99) (106) (82) (90) (88)
Depreciation & Other (28) (28) (28) (27) (30) (25) (25)
Total Operating Costs (213) (254) (222) (209) (203) (216) (235)
Total Operating Costs (recurring) (213) (214) (222) (225) (199) (209) (215)
Pre Provision Income 648 353 211 420 780 298 282
Pre Provision Income (recurring) 260 301 211 220 273 206 249
Resultfrom Associates (6) (1) 9 17 4) (5) 0
Impairment on Loans (975) (2,22) (818) (199) (230) (190) (92)

o/w NPE cleanup losses (829) (2,185) (734) (126) (152) (117) (18)
Impairment on Other Assets (24) (39) (5) 12 (3) (9) (29)
Pre Tax Result (358) (1,980) (603) 250 542 93 171
Pre Tax Result (recurring) 84 154 131 176 187 119 158
Tax (46) (65) (32) (173) (22) 0 (56)
Net Result Attributable to SHs (404) (2,045) (635) 78 521 92 116
Net Result (recurring) 38 88 99 4 167 118 102
Minorities 0 1 0 (2) (1) 0 0
Discontinued Operations Result (3) 1 (3) (2) (1) 0 53

Note: oneoff items are displayed in the APM section of the presentation
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Piraeus core bank &gacyKPIs | 9M22

P&L items excluding oraff items as defined in APM section

PIRAEUS CORE BANK LEGACY* PIRAEUS GROUP
A. P&L (€mn)
1 NI 931 (9) 922
2 NFI (incl. rental income) 357 9 366
3 Net revenues 1,736 (5) 1,731
4  QOperatingcosts (589 (39) (623)
5 PPl 1,152 (44) 1,109
6 Total impairment** (22) (531) (552)
7 Pre-taxincome 1,130 (574) 556
B. Ratios
8 NIM over assets 1.7% -0.1% 1.5%
9 NFlover assets 0.7% 0.1% 0.6%
10 Costto-income 45% n.m. 48%
11 Costof risk** 0.0% 8.4% 1.9%
12 PPl over Assets 2.1% -0.6% 1.8%
13 Pretax RoA 2.1% -8.0% 0.9%
14 RWA density 40% 30% 39%

* Legacy includes NPE, international operations, holdings andorenGreek assets
FF LYyOfdzZRAY3 ySi Y2RATFTAOFGAZ2Y f23da 3 | da2O0Al (S-deturirgiparmictdmpackos287mi, ivhdieiitiextludesioReff cobtBSoE B Mdanditie méréhant € A Y LI )
acquiring business carveout consideratide281mn
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Loan and deposit portfolios

Gross loans evolution ( € mn ) Deposits evolution ( € mn )
Dec.20 Sep.21 Dec.21 Mar.22 Jun.22 Sep.22 qoq yoy Dec.20 Sep.21 Dec.21 Mar.22 Jun.22 Sep.22 qoq yoy
Group 48,012 35,705 37,018 37,066 36,924 37,634 2% 5% Group 49,636 52,233 55,442 54,854 56,079 56,733 1% 9%
Senior Notes 4959 6,236 6,182 6,131 6,109 0% 23%
Savings 20,243 22,689 24,322 24,507 24,515 24,731 1% 9%
Business 30,530 21,302 21,593 21,788 21,824 22,594 4% 6%
Sight 15,548 18,706 20,829 20,576 22,174 22,290 1% 19%
Mortgages 13,445 7,248 7,195 7,115 6,985 6,945 -1% -4%
Consumer 4,038 2,196 1,994 1981 1984 1986 0% -10% Time 13,845 10,838 10,291 9,771 9,390 9,712 3% -10%

Note: loan balancesexcludeseasonahgri-loanof € 1.5bnfor Dec20 & Dec21
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IFRS9 stage analysis | Group

Dec.17} Dec.18!

Gross Loans (€bn) Dec.19! Dec.20’ Sep.21° Dec.21! Sep.22> A yoy
Stage 1 19.1 17.€ 18.4 19.€ 24.5 26.5 29.4 20%
Stage 2 6.C 5.6 5.C 54 4.8 5.1 4.5 -1%
Stage & POCI 32.: 28.C 25.2 23.C 6.4 5.4 3.8 -41%
Total 58.3 51.5 48.6 48.0 35.7 37.0 37.6 5%
Sep.22 (Emn) Stage 1 Stage 2 Stage 33 Total
e T
Mortgages 4,515 3 0% 1,799 26 1% 631 54 9% 6,945 84 1%
Consumer 1,264 15 1% 398 32 8% 325 162 50% 1,986 209 11%
Business 23,611 47 0% 2,281 90 4% 2,811 1,190 42% 28,703 1,327 5%
Total 29,389 65 0% 4,478 149 3% 3,767 1,406 37% 37,634 1,619 4%

(1) excluding seasonalgri-loan ofe1.6bn for Dec.17 & Dec.18 andeoivlsh fior Dec.19, Dec.20 & Dec.21. Loans for all periods exclude balances accounted for at FVT P&L
(2) September 2022 Stage 1 exposures incaid&bn senior tranches, Dec.21c Bhand September 2025.0bn
(3) Stage 3 including POCI, part of which comprises Stage 2 exposures
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(1) Alternative
performance measures

Glossary

| definitions of APMSs

Assetsaadjustedare total assetgeported excludinghe seasonahgriloan (OPEKEP&)d assetfrom discontinuedoperations Totalassetsadjustedfor Septembe2022amountedto €82.6bn excluding

1 Adjusted total assets discontinuedperationsandseasonaDPEKERHgrHoantotallingto €0 asat 30 Septembe022
2 Assets Under Management AssetaindermanagementncludeMFMCassetsgquity brokeragecustodyassets& private bankingassetsjncludinglolcusAuM asat 30 September2022
3  CET1 Capital Ratio FL For September 2022, CET1 regulatory ratio is not calculated oH@mabasis. As of 1 October 2022, FL CET1 ratio of bédi@orates recognized fair value through OCI reclassification impact
4  Core Earnings Earningexcludingradingandother income,one off costsand NPEcleanuplossesadjustedfor ATL
5  Core Earnings / Core Revenues Coreearningsover (/) corerevenuegnetinterestincomeplusnet fee incomeincludingnet fee income)
. Netinterestincomeplus(+) net fee and commissiorincomeplus(+) rentalincomeminus(-) recurringoperatingexpensesunderlyingcostof risk, servicingfees,credit protection costs
6 Core Operating Income . . - . S
andother impairments,ncludingassociatesncome
7  Core Operating Profit Reportedprofit after tax excludingmpairmentsfor cleanup andother adjustments tradingandother incomeandone-off expensdtemsrelatedto the correspondingperiod (lineitem #41)
8 Core PPI Netinterestincomeplus(+)net fee and commissiorincomeminus(-) recurringoperatingexpenses
9  Cost of Risk (CoR) EClimpairmentlosseson loansandadvancedo customersat amortizedcostof the periodannualisecbver (/) NetLoans
Underlying cost of risk is calculated by dividing loan loss provisions excluding provisions relatedeoWli#gationsand sales and servicing fees and credit protection fees over the
loans and advances to customersaatortisedcost. Loan loss provisions are defined as ECL impairment losses on loans and advances to cusimoktiseaicost, plus other credit
10 Cost of Risk Organic / Underlying risk related charges on loans and advances to customexsattisedcost.
In Q3 2022, €18mn | oan | oss provisions were r el at e danledsprovisibns seseeetatedwith Iasses of tBeuSnnr
and Sunrise Becurtitisationsand other NPE sales.
Core costo-income ratio is calculated by dividing the recurring operating expenses which equal total operating expensegsrbeigions minus oneff costs with core income (as
11 Cost to Core Income ) . . o
defined, herein). On®ff costs are defined as per line item #41.
12 Cumulative provisions (LLRs) over loans Cumulativeprovisiongasdefinedin line item #13) over (/) Grosd.oangasdefinedin line item #20)
13  Cumulative provisions (Loan loss reserves - LLR) AccumulatedeClallowanceon loansandadvancedo customersat amortisedcost
14 Deposits or Customer Deposits Dueto customers
15 DTA DeferredTaxAssets
16 EPS Earningglividedby total sharecount
17 EPS normalised, adjusted for AT1 coupon Earninggper shareare calculatedby dividingnormalizednet profit (asdefinedherein)adjustedfor ATL couponpaymentfor the period,with total numberof shares
18 FNPE or NPEF ForborneNonPerformingeExposures.e. NPEgorborne andstill within the probationperiodunderEBArules
As of Q1.22 the presentation of fees related to the management of the NPE portfolio, such as asset under managemewniefieas, sagcess fees, which were prior mainly incluc
19 General & Administrative Expenses (G&A) in Administrative expenses and ECL Impairment Losses on loans and advances to customentisalc o st s, moved t o t hriskrélated ghardes omloansadd h e r
advances to customers amortisedc o s 't "
20 Gross Book Value (GBV) Valueof grossloansof describedportfolio
21 Gross Loans or Customer Loans Grosdoansarereportedastotal grossloansandadvancego customersat amortisedcost,grossedup with PPAadjustment(purchaseprice allocation)
22 HAPS (Hercules Asset Protection Scheme) HAPSimsat supportingthe reductionof non-performingloansheld by Greekbanksvia a state-sponsoredassetprotection scheme which enablesNPEg0 be securitizedand soldto

investorswith Greekgovernmentguaranteedor the“ s e ntiarchiedf securitizednotes TheHAPSchemeexpiredin April 2021, andwasextendedfor another 18 months
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Glossary | definitions of APMs

ECUmpairmentLosse®n loansand advancego customersat amortisedcostsplus (+) other credit-risk related chargeson loansand advancego customersat amortisedcost, plus (+)

23 Impairments or provisions Impairmentslosseson other assetsplus (+) ECUmpairmentLosse®n financialassetsat FVTOQObplus (+) Impairmentson subsidiariesand associategplus (+) Impairmenton property,
equipmentandintangibleassetglus (+) Otherimpairmentsand provisions

24 Interest earning assets Totalassetsexcludingequity and mutual fund financialassets participations,goodwillandintangiblesfixed assetsdeferredtax assetsand discontinued

25  Liquidity Coverage Ratio (LCR) The Liquidity Coveragg?at_ioa_s defineq by Rggulation(EU)ZOlH 61 (amendedby Regulation(EU)2018 1620 i_s the value of the stockof unencumberedHigh Quality Liquid Asset:
(HQLANeldby a creditinstitution, overits projectedtotal net cashoutflows, undera severe30-daystressscenario

26 Loan-to-Deposit Ratio (LDR) Theloanto-depositratio is calculatedby dividingthe netloans,i.e., loansandadvanceso customersat amortisedcostoverthe deposits(asdefined,herein)

27 Net Fee Income (NFI) Asof Q1.22 fee andcommissiorincomeincludesincomefrom non bankingactivitiesandrentalincome Figureshavebeenrestatedaccordingly

28 Net Interest Margin (NIM) over assets Netinterestmarginequalsnet interestincomereported annualizecbvertotal assetsadjusted(asdefined,herein)

29 Net Interest Margin (NIM) over interest earning assets  Netinterestincomeannualizedver (/) Interestearningassetyasdefined,herein)

30 NetLoans Loansandadvancego customersat amortisedcost

31 NetResult Profit/ (loss)for the periodattributableto shareholderof the Bank

32 Net Revenues TotalNetIncome

33 Net Stable Funding Ratio (NSFR) The ratio bet_ween the_ amou_nt of stable fundin_g_available_ and the amount of stable fun_di_n_g required_ b_ased on Regulatio?ﬁZD_19/8t he European P ar |
should remain stable in relation to the composition of their assets antaléince sheet activities. The minimum regulatoryesirold is at least 100% over a 12 months period.

34 New Loan Generation Newloandisbursementshat were realizedafter previousend period
Net fee income equals net fee and commission income plus rental inqgdogeincome fromnot anki ng acti vities (presented as “dividend

35 NFloverassets consolidated income statement) annualized, over total assets adjusted (as defined, herein).

36 NIl NetInterestincome,Interestincomeminus(-) InterestExpense
Onbalancesheetcredit exposuredefore EClallowancefor impairmenton loansand advancedo customersat amortisedcostthat are: (a) pastdue over 90 days (b) impairedor thosewhictk

37 Non-Performing Exposures (NPEs) the debtor is deemedasunlikelyto pay ( “ U Ttgobliationsin full without liquidating collateral,regardlessof the existenceof any pastdue amount or the number of pastdue days (c
forborne andstill within the probationperiodunder EBArules (d) subjectto contagionunder EBArulesor other unlikelyto pay (UTPXriteria

. . Normalizedhet profit isthe profit/(loss)attributable to the equity holdersof the parent, excludingone-off revenuespne off expensesndloanlossprovisionselatedto NPEsecuritizationsanc

38 Normalized Net Profit . . . . - . : 2 ; .
saleqasdefinedherein),definedat anygivenperiod. Oneoff itemsaredefinedasper line item #41 andtaxincludedin total

39 Normalized Trading & Other income Tradinggainsof -€2mn _in Q2.21,€0mnin Q3.21, -€3mnin Q4.21, €73mnin Q1.22, -€14mnin Q2.22, €5mnin Q3.22 are consideredrecurringand accountfor in the calculationsof the
normalizedKPlsandratios

40 NPE (Cash) Coverage Ratio NPEcoverageatio is calculatedby dividingEClallowanceon loansand advanceso customersat amortisedcostoverthe NPEgasdefined,herein)

41 NPE Formation Changeof the stockof NPEsfter addingbackwrite-downsor other adjustmentsi.e. loansalesor debtto equity transactions

42 NPE Ratio NPEatio is calculatedby dividingNPEdy grossloans,beforeimpairmentsand adjustments
Oneoff itemsreferto (a)the gainsfrom sovereigrbond portfolio amountingto €387mnin Q1.21, from Mayfairtransactionamountingto €185mn in Q4.21in tradingincome,the gain:
from the carveout of the cardsmerchantacquiringbusinessin Q1.22, amountingto €282mn, (b) Voluntary Exit Schemecostsof € 7mn and 20 million in Q2 2022 and Q3 202z

43 One-off ltems respectively,(c) non-recurring depreciationchargesof €4mn related to Thalistransactionin Q1.22, (d) non-recurringimpairmenton loansand other assetsfor COVIBEL9 affectec

cases/portfoliosn 2020andimpairmentin the contextof the NPEreductionplanin 2021and 2022asfollowing: of a total amountof €695mnin FY20, €829mnin Q1.21, €2,185mnin
Q2.21, €734mnin Q3.21€126mnin Q4.21, €152mnin QL.22 and€117mnin Q2.22, and€18mnin Q3 (e) non-recurringgainfrom fixed incomeportfolio of €230mn, €98mn and€52mn

44

Operating Costs - Expenses (OpEx)

Totaloperatingexpensedefore provisions
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45 OpEx (recurring) Operatingcostsminus(-) non-recurringcosts(asper line item #41)
46 Peerl,2,3 Correspondingo the other three Greeksystemicbhanks,namelyAlpha,EurobankNBG
47 Performing Exposures (PE) Grosdoans(asdefined,herein)adjustedfor the seasonaDPEKEPdgriloan (asper line item #1) minus(-) Non Performingexposuresninus(-) NPEsecuritizationseniortranches
48 Pre Provision Income (PPI) Profit before provisionsjmpairmentsandincometax
49 Core PPl /RWA CorePreprovisionincomeover (/) RiskWeightedAssets
50 Pre Tax Result (PBT) Profit/ (loss)beforeincometax
51 RARoC RARo0@ computedbasedon recurringprofitability dividedby regulatorycapitalconsumedj.e. RWAmultiplied by overallcapitalrequirement
52 Recurring Operating expenses (Recurring OpEx) Operatingexpensegxcluding'One-off | t e faspéritem #41)
53  Recurring Pre Provision Income (Recurring PPI) PPlexcludingone-off itemsrelatedto the correspondingperiod (asperitem #41)
54  Recurring Pre Tax Result PreTaxResultexcludingone-off itemsrelatedto the correspondingperiod (asperitem #41)
55 Recurring Total Net Revenues Totalnetincomeminus(-) one-off incomerelatedto the correspondingperiod (asper item #41)
56  Relative Value Analvsis The relative value analysis displayed in section 3 of this presentation is based on the 9M.22 public financial disctbsutesreek systemic banks. For peers the presented KPI
¥ been calculated from Piraeus IR, based on publicly available information to be found on the Athens Stock Exchange weésijiectiVe links are followinddBG EurobankAlpha
57 Return on Assets (RoA) Profitbeforeincometax for the periodannualisedver (/) Adjustedtotal assetqasper line item #1)
Profit for the period basedon normalizednet profit annualisedminus(-) ATL couponpaymentover (/) AverageTangibleBookValuefor the period. For Q3 2021, TBVis calculatedby
58  Return on Average Tangible Book Value (RoaTBV) takingthe averageof the periodsof the two consecutiveperiodsof 30/6/2022and 30/9/2022.
8 & Wherethe ratio is displayedfor peers(stated RoaTBY RoaTB\s perc o mp a9vy22 dssclosurglinksprovidedin #54); peer averagecorrespondgo the arithmetic averageof the 3
Greekpeers
59 Return on Average Tangible Book Value (Normalized ThenormalizedRoaTB\s calculatedby dividingnormalizednet profit (asdefined herein)for the period annualizedminus ATL couponpaymentover tangible book value (asper line
RoaTBV) item #56)
60 Return on Average Tangible Equity (RoTE) Profit for the periodannualisedminus ¢) AT1 coupon payment over (/) Average Tangible Book Value for the period (as per line item #56).
62 RWA density RiskWeightedAssetsover (/) Adjustedtotal Assetqasper line item #1)
62 SMEs Smalland mediumenterprises
63 Tangible book value or Tangible Equity Tan_glbleeq_wty or TangibleBookValue(TBV)equalscapitaland reservesattributable to equity holdersof the parent excludingother equity instruments,i.e., Additional Tier 1 (ATL)
capitalandintangibleassets
Proformaratiosadjustedfor the RWArelief of the saleof NPHoan portfolios and any other regulatorycapitaladjustmentsillustratedin quarterlyreporting. Totalcapital,asdefinedby
Regulation(EU)No 5752013 with the applicationof the regulatorytransitional arrangementsfor IFRS impact, subtracting(-) from the denominator For Mar.22 capital ratio is
illustrated pro forma for the SunshineleasingNPEportfolio RWArelief, transactionfor which loss has been bookedin 2021, and for the RWArelief resulting from the synthetic
64 Total Regulatory Cabital securitizationof a shippingportfolio, transactionwhichis expectedto closein the forthcomingperiod, subjectto regulatoryapprovals ForJun22 capitalratio is illustrated pro forma
8 ytap for the expectedimpact of the lolcusand Natechtransactiondevelopmentsconcludedpost 30 June2022 the RWArelief of the Sunrise3 and SolarNPEsecuritizationportfolios,
classifiedas held for sale as at 30 June 2022, for which 100% sale scenariosare booked, the RWArelief expectedfrom the mortgage and blended portfolio signed synthetic
securitizationsto be concludedin the forthcomingperiod, aswell asother financialdevelopmentspost 30 Jun22. For September2022, total regulatorycapitalratio is not calculatec
on apro-formabasis Asof 1 October2022 Totalcapitalratio FLof 15%incorporatesrecognizedair valuethrough OClreclassificationmpact
65 VES Voluntaryexit scheme
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General
Thispresentationpertainingto Piraeug-inanciaHoldingsSA. (formerly knownasPiraeusBankSA.) andits subsidiariesand affiliates(the* Gr oan“p We ltshysinessassetsstrategyand operationsis solelyfor informationalpurposes Referenceso the
“Compdrry tRaenutsP i r Baek8A" orto the “ B a sHouldbe read and construedto be referencesto PiraeusFinanciaHoldingsSA. (formerly PiraeusBankS o ¢ iAgohyéne)both prior to and after the completionof the demergero 30
December2020 where the core bankingoperationsof the former PiraeusBankS o ¢ iAgohyénewere contributedinto a newly-formed creditinstitution,i.e.,“ Pi rBaek@ ¢ c iAdtoéd y (the™ D e me r exapttd the extentotherwisespecifiedor
the contextotherwiserequires,including,amongothers, in the contextof referencesto the entity actingasa credit institution responsiblefor the G r o ucpré bankingoperations(in which case,suchreferencesshallbe deemedto refer to (i) the former
PiraeusBankS o ¢ iAgohyée(nowrenamedPiraeud-inanciaHoldingsSA.) prior to 30 December2020 and (ii) the newly-formedbankingentity, PiraeusBankS o c iAgohyéeon andafter 31 December2020).
Theinformation providedin this presentation is not an offer to sellor a solicitationof an offer to buy or provide a basisfor evaluationsand doesnot constitute investment,legal,accountingregulatory,taxationor other adviceand doesnot take into accountyour
objectivesor legal,accountingregulatory,taxationor financialsituation or particularneeds No representation warranty or undertakingis beingmadeand no reliancemay be placedfor any purposewhatsoeveron the information containedin this presentationin
makinganyinvestmentdecisionin relationto anyform of securityissuedby the Companyor its subsidiariesr affiliatesor for any other transaction Youare solelyresponsiblefor forming your own opinionsand conclusionsn suchmattersandfor makingyour own
independentassessmerf the Company/GroupY ouare solelyresponsiblgor seekingndependentprofessionahdvicein relation to the Company/Groumndyou shouldconsultwith your own advisersasto the legal,tax, businessfinancialandrelatedaspectsand/or
consequencesf anyinvestmentdecision Noresponsibilityor liability is acceptedby anypersonfor anyof the information or for anyactiontakenby you or anyof your officers,employeesagentsor associate®n the basisof suchinformation
Thispresentationdoesnot purport to be comprehensiveand no representation warranty or undertakingis madeherebyor isto be implied by any personasto the completenessaccuracyor fairnessof the information containedin this presentationandno
relianceshouldbe placedon it. Informationin this presentation(includingmarket data and statisticalinformation) hasbeen obtained from varioussources(includingthird party sources)and hasnot beenindependentlyverified The Companydoesnot
guaranteethe accuracyr completenes®f suchinformation. All projections,valuationsand statisticalanalysesre providedfor information purposesonly. Theymaybe basedon subjectiveassessmentand assumptionsand may useone amongalternative
methodologieghat producedifferent resultsandto the extentthey are basedon historicalinformation, they shouldnot be relied uponasan accuratepredictionof future performance
TheCompany/Groupits financialand other advisorsandtheir respectivedirectors,officers,employeesagents,andrepresentativesexpresshdisclaimany and all liability which may arisefrom this presentationand any errors containedhereinand/or omissions
therefrom or from any use of this presentationor its contentsor otherwisein connectiontherewith, and acceptno liability for any losshowsoeverarising,directly or indirectly, from any use of the information in this presentationor in connectiontherewith.
Neitherthe Company/Groumor any other persongivesanyundertaking,or is underanyobligation,to updateany of the information containedin this presentation,includingforward-lookingstatements for eventsor circumstanceshat occursubsequento the
date of this presentation Eachrecipientacknowledgeshat neither it nor the Company/Groupntendsthat the Companyact or be responsibleasa fiduciaryto suchattendeeor recipient,its managementstockholderscreditorsor any other person,andthat it
expresshdisclaimsanyfiduciaryrelationshipand agreegshat is responsiblefor makingits own independentudgmentwith respectto the Company/Grouandanyother mattersregardingthis document
Confidentiality
Forthe purposef this disclaimerthis presentationshallmeanandincludematerialsjncludingandtogetherwith anyoral commentaryor presentationrandanyquestiorandanswersessionByattendinga meetingat whichthe presentationis made,or otherwiseviewingor accessinghe
presentationwhether live or recorded,youwill be deemedto haveagreedto the presentterms, conditionsand restrictionsand acknowledgedhat you understandthe legalandregulatorysanctionsattachedto the misuse disclosureor improper circulationof the presentationor any
informationcontainecherein Youalsoacknowledgéhat, if electronicallyransmittedanddeliveredthe presentis confidentialandintendedonlyfor you,andyouagreethat youwill not forward,copy,downloador publishthe electronidransmissioror the presentatiorto anyother person
Forward-looking statements and financial projections
Certaininformationor statementscontainedin this presentationor madein anymeetingsthat are not statementsof historicalfact, including without limitation, any statementsprecededby, followed by or includingwordsor phrasesuchas* t ar gl ¢ ki &wes,@'i ns’, ”
intemdygant i c¢iwpautl edg lwd™l mi”g, hpto’t,e“npt |i ‘aaideigned oof similarexpressionsr the negativethereof, constituteforward-lookingstatements notwithstandingthat suchstatementsare not specificallydentified.
Example®f forward-lookingstatementsinclude mayinclude,amongother things,statementsrelatingto the C o mp a n y / sBategiesplans,objectives,initiativesandtargets,its businessesputlook, political,economicor other conditionsin Greeceor
elsewhere,the Co mp a n y / flhanocialqoridition, results of operations, liquidity, capital resourcesand capital expendituresand developmentof markets and anticipated cost savingsand synergies,as well as the intention and beliefs of the
Company/Groumnd/or its managemenbr directorsconcerningthe foregoing Forwardlooking statementsand financialprojectionsare not guaranteesof future performanceand involve numerousknown and unknownrisks,uncertainties,both generic
andspecificandassumptionsvhichare difficult to predictandoutsideof the control of the Company/Group
We havebasedtheseassumptionn information currently availableto us at the date the statementsare made,andif any one or more of theseassumptiongurn out to be incorrect,actualoutcomesand resultsmay differ materiallyfrom what is expressedn
suchforward-lookingstatements While we do not know what impactany suchdifferencesmay haveon our businessif there are suchdifferences,our future resultsof operationsand financialcondition, could be materiallyadverselyaffected Therefore,you
shouldnot placeunduerelianceon theseforward-lookingstatementsandfinancialprojections
Thispresentationalsoincludescertainforward-lookingbusinessandfinancialtargets Thetargetshavebeenpreparedby managemenin goodfaith, on the basisof certainassumptionsvhichmanagemenbelievesare reasonableHowever there canbe no
assurancehat the facts on which the assumptionsare basedwill not changeand, consequentlyour ability to achievethesetargets may be affected by a number of changesand risks,which are beyondour control and some of which could havean
immediateimpacton our earningsand/or financialposition No representationis madeasto the reasonablenessf the assumptionsnadein this presentationor the accuracyor completenes®f any modelling,scenaricanalysisorb a ¢ k - t\Wesldnotn g
undertakeanyobligationto updatethesetargetsandwe reservethe right to changeour targetsfrom time to time aswe respondto realoperating,financialand other macroeconomicconditions
TheCompany/Groughasincludedcertainnon-IFRSinancialmeasuresn this presentation Thesemeasurementsnaynot be comparableto those of other companiesReferencedo thesenon-IFRSinancialmeasureshouldbe consideredn additionto IFRS
financialmeasuresput shouldnot be considereda substitutefor resultsthat are presentedin accordancevith IFRS
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