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[MoAimkn Anodoxwv Mehwv A.X.

1. XXomoOG

H kavétnta tou Opidou Melpalwg va UNoToLEL pLa
OAOKANPWHEVN oTPaTNYLKN avBpwTiivou Suvapikou
yla tnv mpocéAkuan, Satipnon, emiBpdBeucn Kkat
Kivntomoinon uynAou eTuéSou oTeAeXwy, Kpivetal
ONMAVTLKA yla TNV €mituxia Tou og ocuvexn Baon.

H MoAwtikr) AoSoxwv Mehwv tou AlotknTtikou
TupBouliou (eweng «MoAutik Amodoxwv»),
epapuoletal ota MéEAn Ttou ALOKNTIKOU
SupBouliou (e@egng MéAn A.X.) tng Tpdnelag
Mewpatdg A.E. (epegng «Tpamela»), CUHPWVA PE TIG
UQPLOTAPEVEG VOUOBOETIKEG KAl KOVOVLOTIKEG
anattioelg, cupmepAapBavopévwy Twv dpdpwyv
110-111 tou N. 4548/2018.

H MoAuttikr) AoSoxwVv amoTumwVeL TO LoXUoV TTAaioLo
anodoxwv, Kabwg Kat Tuxov HEANOVTIKEG aTtoSOXEG
TPOG TA UPLOTAMEVA rfj/Kal VEa MEAn Tou A.X.

MNa t1g apolBeg mou kataBdaiAovial oto A.X.,
AapBavovtat umtoyn ot Statd&elg Tng TpamedIkAg
vopoBeaoiag mou apopouv ota PEAN Tou
TIPOCWTILKOU, TWV OTIOLWYV OL ETAYYEAUATIKEG
Spaotnpldtnteg £xouv oucLSN AVTIKTUTIO 0TO
TPo@iA Kv8Uvou tou Opilou (Material Risk
Takers).

H IMOAITIKH AITOAOXQN EXEI QX
>TOXO:

e TnvmpooéAkuon, Slatrpnon Kal tapakivnon
eZel8IKkeUpEVRY oTEAEXWY UPNAOU emuméSou,
TIOU ETILTUYXAVOUV TA aVAUEVOHEVQ
ATOTEAECUATA, UE CUVETIELD OTNV ETALPLKN
KOUATOUpa Kat a&ieg.

e Tnvumootnpl&n KouAtoupag, Tou Baaciletal
otnv andédoan, TNV aploteia Kat
Snuoupyia Buwolung avamtugng,
AapBdvovtag urtdyn TTUXEG TTOU aOopPOoUV CE
0¢pata MeptBailovtog, Kowvwviag kat
AwakuBépvnong.

e TnvuloBétnon MoALTkig iong apolPng, ya
avOpeg Kal yuvaikeg oteéxn, yLa ion epyacia
1| epyacia iong agiag umootnpifovrag pa
KOUAToUpa Sikaiou.

e TnveubBuypduuion TV amoSoxwy Pe TNV
kepSowopia, TNV KEQaAAlOK €MAPKELD Kal

N PeUoTOTNTA, XWPIG va evBappuvetaln
uttepBoAk avainyn Kivduvou.

e Tnvmpowbdnon KOUATOUPAG CUMHOPPWONG
KaL ATIOTEAECHATIKOU EAEYXOU KLVEUVQV.

e Tnv evioxuon tnNG ECWTEPLKAG Kal
eEwteplkAg Slapavelag.

2YMBOAH XE EINIXEIPHMATIKH
2TPATHI'TKH, MAKPOITPOOEXMA
2YMO®EPONTA KAI BIQXIMOTHTA

H MoAutikr) AoSoxwV CUVELCPEPEL OTNV
ETIXELPNHATLKA OTPATNYLKH KAl 0Ta PaKpompoBeoya
oupépovta tng Tpdnelag, Kabwg:

e Eivalevappoviopévn Kal TpodyeL tn Xpnotn
Kal amoteAeopatikn Slaxeipion Kiv8Uvwy Kat
evBappuvel 1a EKTEAECTIKA MEAN A.X. va
npooavatoAilovtal otn Snuloupyia BldoLung
pakpoTmpdBeoung agiag evowpatwvoviag
0TOXOUG TIEPLRBAANOVTLIKOUG, KOWVWVIKOUG Kal
SiakuBépvnong (ESG) mou cuvEéovtal pe
Kwv8Uvoug

e [IpocyEépPeEL aVIAYWVLOTIKA Kal Sikala
emnineda apolBwy Kal Tapoxwyv mPog Ta
MéAn A.X., pe otoxo TNV €vioxuon tng
a@ooiwong Toug tpog tnV Tpdmnela Kat pe
oKomo tn Snuloupyia evog epyactakou
TePBAAAOVTOG, HE CUVEXWG AUEAVOUEVES
T(POKAACELG.

e [Ipodyel éva gpyactakod meplBaiAoy, Tou
evBappuvel TN SLaPOPETIKOTNTQ,
avadelkvUovtag Kat aflomolwviag TG
LkavoTnTeg Tou avl pwmivou Suvapikou,
SNULOUPYWVTIAG AVIAYWVLOTIKO TTAEOVEKTN A

e Evowpatwvel TG a&ieg, TIG EMIXELPNUATIKEG
apPXEG KaL TNV KOUAToUpa KivSUvou, Kabwg
KaL TA PETPA TIOU XPNOLUOTIOLOUVTAL YLa TNV
ATO@UYI CUYKPOUCEWY CUHPEPOVIWY
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EPTAXIAKEY YYNOHKEY KAIIIOAITIKH
AITOAOXQN

H MoAwtikr) AtoSoxwv akohouBei 11 iSteg Baoikeg
a&ieg, mou Siémouyv tnv MoAtiky Amodoxwv
Opihou, mou e@appdletal 610 GUVOAO TOU
TPOOWTILKOU Kal Tautdxpova avayvwpilel 0tLto
mAaiolo anmoSoxwv twv MeAwv A.X. Stapopomoleital
kat avdaykn amnd autd twv Alydtepo uPnAoBabuwy
OTEAEXWV, WG ATIOTEAECHA TOU pOAoU, TNG €ubUVNg
Kal TG Lkavotntdg Toug va eMNPedcouyY TNV
andédoon tng Tpamnelag.

H Emitponr) ArtoSoxwyv Kat to A.X. eykpivouv Tnv
MoAutikr) AtoSoxwv Opidou kat AapBdavouy, avd
Taktd Stactipata, evnuépwon mi tng Soung, Twv
TIPOKTIKWY KAl TWV TACEWY TWV amoSoxwv Tou
TPOCWTILKOU, Ta oToia AapBdavovtal uttdyn Katd 1o
oxedlaopo kat tnv avabewpnon Tng mapouoag
MoAttikng ArtoSoxwy, €10l WOTE Va ETILITUYXAvVOvTal
katva Stac@aAiovrat n eubBuypdupion Kaln
ouvemnela og OAo tov Outho, n ion petayxeiplon kKabwg
Kal 0Tt omolaSAmote MPAKTLKA anodoxwy dev
AauBdvel umoyn To @UAo, TNV NALkia, TNV
€bvikdtnta, TNV avamnpia rj onolodrmote Ao
XAPAKTNPLOTIKO SldKkpLong.

Ol ouvioTwoeg anodoxwyv Twv EKTEAECTIKWY
MeAwv A.Z. KAl TWV AOLMWV HEAWY TNG EKTEAECTIKAG
Emutpomrig akoAouBouyv €va Kolvo TAAIGLO Kal apXEQ
pe Stapopomoinon ota enineda anodoxwy, pe
OKOTIO Va avilkatompidovtal ta Sla@opeTika
eminmeda 1600 OTNV ATOMIK CUVELCQOPA Kal
Suvaptkn 600 Kal otny lepapxtkn Soun. Ot
anodoxég kataBdAAovtal avaloyikd yia 6co
Swaotnua kabe Méhog A.X. katéxeltn B€on. Ta véa
MéAn A.Z. ou ev8éxetal va Sloplotoly Katd Tn
S1apKeLa LoXUoG tnG mapouoag MoAwtikng, 6a
apeifovral dnwg poRAEneTal oTo MapPOV Keipuevo
KAl CUP@WVA WE TIG OXETIKEG amo@AoeLg TNG MEVIKAG
TUVEANEUONG TwV MeTdxwV Tou kabopilouv Tig
amo8oxEG Twv MeAwv A3,

KaBe ovtdtnta tou Opidou Ba tnpei kal Ba
€PAPHOLEL TIG aPXES, TIG SLaTAEELS KAl TIG ATIALTOELS
NG MoAwtkng AoSoxwy, oto Baduod mou eivatl
€PAPMOCLUEG.

[MoAimkn Anodoxwv Mehwv A.X.
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[MoAimkn Anodoxwv Mehwv A.X.

2. Alakvfépvnon
[ToATIK S ATIOS0X @V

H Emitponr AoSoxwy, EMKOUPOUHEVN attd OAEG TIG
apuo68ieg povadeg kal eEwTepIKOUG cUpBoUAoug
(epooOV KpiveTal amapaitnto), KaL o€ CUVEPYAOIA HE
GN\eg Emutpomég tou A3, émou amatteital, oxeSialel
NV MoATikr) AmMoSoxwWV Kal TIG avIioTOLKES
TIPAKTLKEG, CUVEKTIHWVTAG TOUG HAKPOTIPOBECHOUG
otéxoug Kkat g a&ieg tng Tpdmelag, tn Sidbeon
avaAnyng kivbuvwy kabwg Kal ta pakpompodBecua
OUUPEPOVTA TWV HETOXWY, TRV EMEVOUTWYV Kal AOUMwY
eVOLOPEPOUEVRV HEPWV. 2TN CUVEXELD, N ETiitpomn
AmoSoxwWv avamtuooeL TG ELGNYAOELG TNG
npokelpévou va efacpaliletal n mapoxn Sikatwy Kat
QAVIAYWVLIOTIKWV apoLBv, n HakpompdBeoun,
OUVETH Kat ac@aAng Stoiknon tng Tpdnelag, kKabwg
KaL N EOANWN Kat eEaAeWPn TUXOV TTEPLOTATIKWY
OUYKPOUGEWY CUPPEPOVIWY.

Ot elonynoelg ing Emrpotnrig AmoSoxwv
uttoBdAAovtal tpog €yKpLon ota Mn EKTEAEOTIKA
Mé&An Tou A.Z. AeTttopepG TIEPLYPAPR TWV
appodlotitwy tng Emitpormig Amodoxwv
neptAapBdvetat otov Kavoviopud Asitoupyiag tng
Emutpomig.

H MoAutikr) AmtoSoxwv uttoBAAAETAL TIPOG EYKPLON
otnv Etnola Mevikn ZuvéAeuon Twv Metoxwy,
KaToTiLY elorynong tng Emrponrig Amodoxwy Kat
€YKPLONG TNG amo To ALOKNTIKO ZupBoUALo. YTO tnv
npolmnéBeon NG £ykplong NG Mevikng Zuvéeuong
TwV Metdxwy, eival og LloxU yla Staotnpa €wg Kat
1€000pwV (4) €TWV, €KTOG AV TIPOKUYEL, VwpPiTePQ,
ouolwdng petafoAn. e auth tnv mepinTwon, n
MoAutikr) 6a uttoBAnBei ek véou otn Mevikn
JUVENEUON TIPOG EYKPLON.

H MoAwtikr) AtoSoxwv avabewpeital oe taktik Bdon
and tnv Emitporni AmoSoxwy, TPOKELUEVOU va
Stac@aliotei n ocuvexng eubuypAppLoN WE TI APXES
mou tn Stémouyv. MNa v avabewpnon, AapBavetal
uttoyn, petagu dAAwv, n cupBouleutiki Yriwog tng
Mevikng Zuvéleuong Twv Metdxwy emi tng EkBeong
AnoSoxwv (epe&ng «kEkBeon AmoSoxwv»).

ANA®OPIKA ME TH XYI'KPOYXZH
YXYMOEPONTQN:

e TaMéAn A.X. opeilouy va anopelyouv
KATaoTAoELG KATA TIG OTIOIEG TA CUPPEPOVTA
TOUG eVEEXETAL VO CUYKpOUOVTaL LE Ta
oup@épovia tng Tpdnelag Kal ta Kabrikovta
TOUG amévavti tng.

e Ta MéAn A.X. urtoxpeoUvtal va ava@eépouy oTo
A, Tnv Utapgn MePLMTOOEWV CUYKPOUONG
CUHMQPEPOVIWY KAl Va ameéXouv amod tn
OUPHETOXN Kal tapéuBaocn og culnNTroELS Kal
Wn@owopieg emi Oepdtwy KaL ano@dacewy, oL
ormoieg Toug ekBETouy oe avaloyo kivluvo
oUyKpPOUGONG CUHPEPOVIWY.

o Qg ekToUTOU, Ta MEAN A.X. améyouv and
Wnowpopieg emi amo@AcewV Tou A.X. OXETIKA
ME TIG TIPOOWTIKEG AHOLBEG TOUG.

Y€ KaBe mepintwon, Kataotdoelg cUYKpouong
CUH@EPOVIWY, OTLG OTIOlEG UTIOKELVTALTA MEAN A.X.,
TMPETEL va avapépovtal otnyv Etricla EkBeon
Etalpikng AlakuBEpvnong Kat OTLG CNUELWOELS TWV
OLKOVOULKWV KATAOTACEWV.

Erunpdobeta, n MoAwtikr ZUykpouong
JUPQEPOVIWY, TIOU ATOTEAEL avaTIOOTIAGTO TUAMA
NG MoAttkng KavovioTtikig Zuppdpewong Opidou
Mewpalwg Kat .oXUEL Yia To GUVOAO TOU avBpwTilvou
SuvapikoU, cupmepAaPBavopEVRY KAl TWV HEARV
AX., mapéxel kabodrynaon yia 1o mwg opidovtat ot
OUYKPOUGELG CUPPEPOVIWY, TG UTIOPOUV Va
avayvwplotouv Kal oleg Stadikacieg mpémnel va
akoAouBnbouv otav avakumTouy.

H cuppetoxn oe mpdypappa 8ideong YETOXWY | o€
omolodnmote GANO oxrpa armoSoxwy mou cuvdéetal
pe TNV amtddoaon, Bewpeital OtL eival «oNUAVTLKN
apolBn r Tapoxr» yla okomoug avefaptning
a&loAdynong.

AIIOKAIZH — AIAXEIPIZH EZAIPEXEQN

H Tpdmela SUvatal va mapekKAivel amd tnv Motk
AnoSoxwv oe eEalPETIKEG TIEPLTTWOELS, OTIWG
Kpivetal anapaitnto anoé ta Mn Ekteheotikd MEAn
ToU ALoIKNTIKOU ZUpBoUAiou. TETOLEG TEPLMTTWOELG
pmopel va mepthapBavouy, aAlhd dev eplopilovratl
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O€ AUTEG, EKTAKTEG OUVONKEG TNG ayopdg,
oNUAvIIKEG aAAaYEG oTn oTpatnyLkn Tng Tpdnelag,
onuavtikég avadiapbpwoelg, aAayEg oe
KOVOVLOTLKEG aTaLTAoELS fj avAyKn TpooéAKuUanG i
Slatripnong TaAéviwy mou eival {wWTIKAG onuaaciag
yla TOUG 0TPaTNyLKOUG otdxoug tng Tpdmnelag. H
amoKALON aUTH UTIOPEL va LoXUEL KUPIWG yla To
OKENOG TWV PETAPBANTWY apolBwy, Xwpig uttépPacn
TWV OXETIKWV AVATATWV OpiwV TIOU TtEpLypdPovIal
otnv NMoAwtiki Amodoxwyv. Omoladrmote t€tola
anokAlon Ba tekpnplvetal Sie€odikd, Ha
attloloyeital kat Ba uTtdKeLTaL o€ AUOTNPEG
Swadikaoieg StakuBépvnong.

To OKEMTIKO yla TETOLEG ATOKALCELS, pali Ye Tov
aVTIKTUTIO TOUG OTO TIPOPIA KivEUVOoU Kal OTLG
OLKOVOULKEG eS8 60eLg TnG Tpdnelag, Ba
yvwototmolouvtal otnv EkBeon AtoSoxwy,
Stac@alifovtag tnv Umapgn Stla@Aavelag mpog Toug
METOXOUG, TIG PUOULOTIKEG apXEG Kal AANOUG
evllapepduevouq. H Emitporn Anodoxwy Ba
emuPBAEneL kal Oa emavegetalel TUXOV QTIOKALCELG
TpoKelPEVOU va Sltacalioel tnv eubuypdupion pe
Tn oUVoAKA 8LdBeon avaAnyng KvSuvwy, Tig
€TALPIKEG akieg KaL tn pakpompdBeoun Blwoluotnta
g Tpdmnelag.

AHMOZIOITOIHXH ITOAITIKHXE
AITOAOXQN MEAQN A%,

H eykekpipévn MoAwtikr AnoSoxwy, padi pe tnv
nUEPOMNVia Kat Ta amoteAéopata NG Ynpowopiag
NG Mevikng Zuvéleuong Twv Metdxwy em’ autng, Ba
eival Stabéoiun otnv wotooeliba tng Tpdnelag, yia
000 XPOVLKO Slaotnua mapapével og LoXU.

O OpAog Snpuoatomolel eTNCIWG TG00 TTOCOTIKEG 60O
KAL TIOLOTLKEG TTANPOYOPIEG TIOU APOpPOUV TIG
amo8oxEG Twv MeAWV Tou AlolKNTIKOU ZupBouliou,
oUH@WVa PE OAEG TIG LOXUOUCEG VOMLKEG ATALTAOELG.

Ol amnodoyxég mou katafdAloviat and tnv Tpanela
oe MéAn A.X. cuykekplyevotolouvtal otnv EkBeaon
AnoSoxwyv, n omoia Snuoctomoleital og €Trjola Bdon
otov LotooeAiSa tng Tpanelag. H EkBeon eivat,
emniong, Slab€aoiun ecwtepika.

[MoAimkn Anodoxwv Mehwv A.X.
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3. XUVIOTWOEC
ATIOS0X WV

H Sopn twv ApolBwy, mou LoxUet yia ta MéAn A.X.,
mepAapBAveL TIG akOAOUBEG GUVIOTWOEG:

I. Apo3ég pn EkteAeoTiK®V MeAwv AL,

Ta Mn EkteAeotikd MéAn A.X.,
oupmnepthapBavopévou tou Mpoédpou, Aapavouv
eTrola apolPr mou mpoPAEmeTaL yia Ta MEAN Tou
A3, kattpdobetn apolfri yla TN GUUHETOXH TOUG OE
Emuitponég tou A.X. pe tnv 18L1dTNTa TOU PEAOUG 1 TOU
Mpoédpou. OL apolBég kataBaAlovial oe PeTPNTA
Kal UTIOKELVTAL O€ TaKTH avabewpnon Katd tn
Siapkela tng MoAwtikng AtoSoxwy, Aapdavoviag
UTIOWN TIG OXETLKEG TACELG TNG AYOPAG KAl TLG
TIPAKTLKEG TOTILKWYV KAl EUPWTIATKWY OPYAVIOHY,
TmpoKelPévou va Stacpaliletal n emdpKeld Toug yLa
Vv MpocéAKUan uPnAou SuvaptkoU atdpwY, JE TO
KataAANAo eTimeSo MPoooVIWY Kal EPTELPLag, Kal oL
OTIOIEG TOUG ETUTPETIOUV VA €XOUV TNV ATIALTOUMEVN
OUVELCWOPAd, SEcpEUCN KAL APLEPWHEVO XPOVO TIPOG
TOAZ.

1oV Tivaka Tou akoAouBei, amelkoviletal n Soun
apoLBV TV Mn EKkteAecTIK@OY MeA®V A 3.

ApoBr Mpogdpou A3,

Baotkr apolB Mn EKTeAeoTIK®OY MeA®V A3,

ApolBn Mpoé8pou Emtpomrig EAEyxou 1} Emitpomnig KivSuvav

ApoBr Méhoug Emitpomnrig EA€yxou fj Emutpornng KivSuvwy

ApoBr Mpoédpou o omoladrmote GAAN Emitporn A.X

ApoBr Méhoug og omotadrimote AAAN Etutpomi A.X

OLKUpLEG apXES TNG Sopng apolBy yia Ta Mn
EkteAeotikd MéAn A.X. eplypd@ovial TapaKATw:

e OMpoedpogA.x. Sev AauBavel apolBr Adyw
OUHMETOXNG ME TNV I8LdtnTa péAoug 1 MpogSpou
oe onoladnmnote Entponi A.X.

e OulNpdedpoltwy Emtponwyv dev AapuBdvouv
apolr HENOUG TNG ETILTPOTIAG.

e Ta Mn EkteAeotikd MéAn A.X. 8ev Aapavouv
6

npdobeteg apolBEg mapakoAouBnaong
ouvebpldoewy Tou A.X. /KAl Twv ETtpomnwy tou.

e Ovapolpég kataBaAloviatl avaAoytkd yla 66o
Sidotnua kabe pélog Slatnpei tnv ekdotote
Siétnra.

e Ta Mn Ekteheotikd MéAn A.X. AauBdvouv
apoLBEG yLa TN cuppetoxr Toug (MENOG r/Kat
mpéedpog) yia €wg Kattéooeplg (4) Emitpomnég.

e Aev umdpyel Stapopotmoinon YeTadl Twv apolpwv
mou kataBdAovtal ota MEAN Kal autwy Tou
kataBdAAovial otoug AVILpoESpoug TwY
Emutponwy.

To eninedo apolpwv avd 8Lotnta nepthapPaverat
otnv EkBeon AmoSoxwv.

OAeg oL kataBoAég apolBwy uttdkelvtal, 6mou
amnatteital, o€ EL0POPESG KOLVWVIKAG ac@AaAlong,
pSOPOo 1008 PaTOG, ELS8IKNA ELGYOPA POPOU Kal
TAPAKPATACELS POPOU XAPTOCHHOU, CULPWVA HE
TNV loxuouca vouoBeaia.

Ta Mn EKteAeoTikA MENN A.X. Sikatouviat povo
apolBEg mou meplypd@ovial tapandvw, Kabwg Kat
anolnuiwon Samavwy toug (T.X. yia ta&idia n
Siapovn) mou SievepyrBnkav oto TMAQLCLO EKTENEONG
TwV KaBNnkOVIWY Toug, evw Sev Ba CUUPETEXOUY OF
ouVvTa§loS0TIKA TIPOYPAUHUATA TIOU TTAPEXOVTIAL aTtd
v Tpdmnela.

Aev 8ikalouvtal va AdBouv kapia popen
METAPANTWYV aTtoSoXWV.

Il. ZtaBepég AoSoxéq yia ekteAeotikd MéAn
AZ.

Ta EkteAeoTikd MEAN A.X. AapBdvouy otabepég
anodox€g, kataBaAAopeveg oe PETPNTA, OF
pnviaia Bdaon. H Tpdmela €xel avamtugel €va
mAaioclo otabepwv amodoxwy, oudétepo amod
amoyn @ulou, to omoio opilel Tn Soun Kat 1o
€UPOG TWV amMoSoXWV, UE OKOTIO TNV TIPOCGEAKUGCN Kal
Slakpdtnon TaAéviwy, Pe avagopd:

e 0TO lEPapPXLKO TOUG eminedo (seniority), OMwg
mpokUTTeL amd TNV a§loAdynon Ing
onuavtikétntag tng B€ong

o ot eEWTEPLKEG OUOYETIOELG, BAoEL Epeuvv
ayopdg
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Ta Kputipla, mou AapBdavovrtal urtdyn yla Tov
KaBoplouod Twv otabepwv amodoxwy,
neptAapBdavouy: 1o Babud kalTny eTolPdTNTA OTNV
EKTANPWON TWV aTaltioewy NG 8€ong, to
akadnpuaikd uroBabpo, Tnv mponyouuevn
eMayyeAPaTIKA epmeLpia, TNV Kplowpdtnta tng B€ong,
10 BaBuod SuokoAlag WG TPOG TNV aveUpeon
Se8LloTATWV/IKAVOTATWY TIOU amattoUvial yla tn
OUYKEKPLUEVN B€on K.ATL

H MoAwtikn yia tig otabepég amodoxEg Twv
EkteAeoTik@V Mehwv A.X. avaBewpeital amod tnv
Emutpon) AnoSoxwyv pe okomd va Slac@aAloTei n
eubuypdupilon Twv amoSoXwV PE TIG apXES TG
MoAwtikng AmoSoxwVv Kat Tig TaoeLg NG ayopdg oe
eyxwpLo Kat Eupwmnaiké emninedo. mpog tnv aveupeon
S8eElOTATWV/IKAVOTATWY TIOU amaltouvial yia tn
OUYKEKPLUEVN BEan K.ATL.

H MoAutikn yia tig otabepég amodoxEg twv
EkteAeoTik®V Mehwv A.X. avaBewpeitat amod tnv
Emutponr) AnoSoxwyv pe okomd va SLac@aAloTei n
eubuypdupion TV amoSoxwy PE TIG apXES TG
MoAttikng AtoSoxwv Kal Tig TaoeLg tnG ayopdg oe
eyxwpLo Kat Eupwmnaiké emninedo.

Il. Napoxég

H Tpdmela @\odoel va mpoo@pEpeL avIaywVLoTIKA
Kat Sikala TaKETa apolBWV Kal Tapoxwy ota
EkteAeotikd MéNn A.X. (cupmephapBavopévwv
QA0@AALOTIK@Y TIPOYPAPHATWY) Kal KAAUYN
enayyeApatikwv €£68wy, oe TARPN

eubuypdppLon PE TN OXETLKN TIPAKTLKY TNG ayopdq.
OLmapoyég Suvatal va mepthapBavouv (aAAG Sev
nieplopilovral og) MNpoypdppata
latpoapuakeutikig MepibaAyng, Mpoypdupata
Ac@dAiong Zwrg/Atuxiuatog, Npoypdupata
Opadikng AcpdAiong KaBoplopévwy Elopopwy, yla
Ta HEAN TNG Aloiknong cuptiepAapBavopEvwy Kat
TwV EKTEAEOTIKWY MeAWV A.X. Mpoypdupata Apwynig
TEKVWYV, TIPOALPETIKEG CUVTAELOSOTIKEG TTAPOXES,
€181KN TIHOAOYNON TMTPOCWTILKOU o€ TPATEIKA
TIPOIOVTA, ETALPLKO QUTOKiIVNTO' GE EVappOVIoN PE TIG
TIPOKTLKEG KAL TIOALTIKEG TNG ayopPdq.

Erunpdobeta, o OpiAog Melpalwg iSpuoe Tapeio
EmayyeApatikig AcpdaAiiong (epegrig «TEA»), péow
Tou omoiou Beomiotnke Zuvtaglodotikod Mpdypauua

KabBoplopévwy ELopopwyv, To omoio KaAUTITEL TO
OUVOAO TV £pYalOPEVWY TOU. Ta EKTEAECTIKA
MéAn A.Z. pmopoUV va GUUHETEXOUV OTO €V AdYW
mpoypappa. Emiong, péow tou TEA mapéxetatl
LATPOWYAPHAKEUTIKN TtEPIBaAYN Kal KAAuYN
ZwNG/ATUXAMOTOG.

To Zuvta&lodotiké Mpoypappa Kaboplopévwy
Elopopwy, 0Twg SleukpLvileTal 0TO KATACTATIKO TOU
TEA, mapéxel tn Suvatotnta KataBoAng TAKTIKWY Kal
EKTOKTWYV EL0QPOPWYV amod Tov epyoddTn Kabwg Kat
amd 1oV ao@aALopEVO. OL TAKTIKEG EPYOSOTIKEG
ELOPOPEG opidovial wG TTOCOOoTO ETI TOU ATOULKOU
pnviaiou piktou ploBou, to omoio eival Kowo yia
OAOUG TOUG CUMMETEXOVTEG. TO CUYKEKPLUEVA
TOCO0O0TA KAl Ta avaTata 6pla Snuootomolouviatl
otnv EkBeon AmoSoxwv.

OLac@aAlopévol PTtopoUV ETONG VA CUUHETEXOUV
oto mpoypappa eBeloviikd, cupBaAloviag €wg evog
KaBopLopEVou avwTaTou opiou T TOU Pnviaiou
MIKTOU pioBou Toug.

H cuvelo@opd Twv ac@aAlopévay pumopei va
TpormotnolnBei eTnoiwg €wg SUo opég. OL
ac@alilépevol SikatoUvtal va AdBouyv epdnag moco
{00 e TO OUVOAO TWYV EL0POPWY, TOU EPYOSOTN Kal
Tou gpyalopevou, ooV TAnpouvTal Ta KpLtrpLa
mou oxetifovtal Pe TNV nAKia Kat Ta €tn
ac@daAlong Toug oto TEA. Xe mepimtwon
mapaitnong f okeloBeAoug Siakomig ng
ac@daAiong oto TEA mpLy amo tnV EKMANPWON TWV
e8IKAV dpwv Ttou €xouv Tebel, 0 acpaAlldpevog
AauBAVEL HOVO TIG ATOMLKEG TOU ELCYOPEG.

IV. MetaBAntég Amodoxég

Katd yeviko kavova, ot petaBAntéG amoSoxEg
amoteAoUV onUavtikd TuAMa NG apolBAg Twv
EkteAeoTikV Mehwv tou A.X., KaBwg evioxuouy tnv
Tapox KWNTPWV yla Tnv mpowbnon tng Tpdnelag
TPOG TN OTPATNYLKN KaTeUBuvaon Tou €xeL uloBeTrioet
TOAZ.

Ta oxfjpata petaBAntwy anodoxwv evééxetal va
TOLKIAouV avd €tog kat eival Suvatdv va €xouv in
HopP®@N €TNCLOTIOLNUEVOU OXNMATOG 1 va aviapeifouv
pakpompdBeopeg otabepég embdoelg, eotidloviag
otnV emiteun €EALPETIKWY HOKPOTIPOOECHWY

T 0L tapoxég eubuypappilovral pe tnv MoAik AmoSoxwv Opidou TIou KAAUTITEL TO GUVOAO TOU TIPOOWTIKOU Kal cuptepAapBdvovtal otnv

‘EkBeon Amodoxwv.
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ano860ewy MPOG TOUG PHETOXOUG. Ta moad
peTaPANTQV anoSoxwyv uttoAoyilovial WG TocooTd
NG otabepng ocuvioTwoag Twy anodoxwy. Ta
embupntd moocootd kabopifovial pe PBdon tnv
TLPAKTLIKA TNG Ayopdg, TNV TPEXOUCA OLKOVOULKA
Kataotaon Kat ta meplbwpla k€pdoug tou Opilou,
akoAouBvtag tnv etofiynon kat tn Swadikacia
€YKPLONG TIOU TEPLYPAPETAL OTNV EVOTNTA «2.
AwakuBépvnon MoATkig AroSoxwvy.

Y€ eEALPETIKEG TIEPLTTWOELG KAl CUVONKEG, oL
petaPAntég anodoxeg Suvatal, emiong, va AdBouy tn
pop®@n bonus pdoAnwng r) bonus/oxipatog
SlakpdTnong Pe OKOmO TNV TPOGEAKUGHN Kal
Stakpatnon oteAexwv uPnAou Suvapikou,
amapaitnTwy yla tnv emiteuén Tou eTXELPNHATIKOU
oxebiou. Ektakteg amodoxég Suvatatl va
kataBdMovtat poévo epocov n Emitponr) AnoSoxwy
amo@acilel Ol eival TPog T0 PaKkpompdBecuo
CUH@EPOV TWV HETOXWYV, aKoAouBwvTag tn
Swadikacia mou avaépetal otnv evotnTa «2.
AlakuBépvnon MoAwtikig AmoSoxwv» kal Ba
Snuooctevovtal otnv EkBeon AmtoSoxwy, Tou
uttoBdAAetal otn Mevikg ZuvéAeuon Twv MeToxwy.

MpoKelpévou Ta EKTEAECTIKA MEAN A.X. va €xouv
Sikaiwpa cuppeToXNG o KEPSN, amatteital OXETIKNA
andépaon tng MevikAg Zuvéleuong Twv Metdxwy. To
810 LoxUel kat yia ta poypdupata Stabeong
METOXWV HE TN Hop®n Sikaltwpdtwy mpoaipeong
aTOKTNONG METOXWV.

Ot petaPAntég anmodoxeég Ba eykpivovtal amd tn
levikn Zuvéleuon Twv Metoxwy, otav anatteitat. Ot
petaPAntég anodoxég kabe atdpou
(BpaxumpdBeopeg Kal pakpompoBeopeg) Sev
pTopouyv va utepPaivouv 10 100% twv otabepwv
amodoxwv Tou. H Mevikn Zuvéleuon Twv Metoxwv
NG Tpdmelag umopei va eykpivet uPynAotepn
pEylotn avaloyia petafl otabepwv Kat
METAPANTQY amoSoxwy, utod TNy mpolnoddeaon OTLTO
OUVOALKO UP0oG TwV peTaBAntwy anodoxwy Sev Ba
uttepPaivel 1o 200% tou cuvOAoU TWV oTabepv
amodoxwv yla Kabe atopo.

a. EuBuypdappion pe Kivdivoug, ‘Opot
AvaBolig kat Meplopiopoi

SUP@wva pPe TO LoXxUoV KavoVvLoTLKG TAaiclo,
petaPAntég amodoxég Suvatal va kataBdAlovral

o€ EkteAeoTika MEAN A.X., povo edv eival BLWOLEG,
BdaoeL tng okovouikrg katdotaong tng Tpdamelag
(kat Tou Opihou) Kat pe TNV mpolnodbeon otL Sev
tiBetal og KivBuvo n Ke@aAalaKr EMAPKELQ TOU
Opihou.

Je KABe mepimtwon, o Opthog Sev €xel SeopeUTIKA
UToXp£waon KataBoAng HeTaBAnT@y amoSoxwy. X
TEPIMTWON TMOU oL GUVORKEG SV TO ETILTPETOUY, TL.X.
augnuéveg avaykeg peuototntag, utepBAacelg
Sanavwy npolmoAoyiopou, o Outhog Suvatatl va
ano@acicel TN pPn KataBoAn peTafAnTv anodoxwy,
QKON Kal €AV N XPNHATOOLKOVOULKH Tou emidoon To
ETUTPETEL.

Mpoketpévou va cuvSeBouv ot petaBAnteg anoSoxEg
ME pakpoTpOBeapeg eMISOOELS KAl TAUTOXPOVA VA
amoBappuvetal navaAnyn urtepBoAtkol KivSUuvou
amé 1a ExkteAeotikd MéAn tou A.X., n kataBoAn
ONMAVTLKOU HEPOUG TV aTtoSOoXWV TouG (EAV QUTEG
anoSoBouv), avaBdaiietal katd Tocootd
ToUAdyLotov i emmA€ov Tou eAdylotou 40% n
avtiotolxa 60% yla 18laitepa uPnAd mood?.
ErumA€éov, TOUAGXLOTOV TO HLOU TV KaTaBoAwv
yivetat oe péoa avti peTpnTv. Auto epapudletal
e€ioou oto pn avaBaAdpevo Kat 1o avaBaAAopevo

MEPOG.

Oocov aopd ota xopnynbévia péoa, kabopiletat
nepiodog Stakpdtnong TOUAAXLOTOV VOG £TOUG I WG
GAAWG opiletal amod 1o LoXUOoV VOUOBETIKO Kal
KavovLoTikd TAaioto. H mepioSog avaBoAng Sev
pmopei va givat pikpdtepn amod 5 £€tn | wg GAAWG
opiletat amd 1o LoxUoVv VOUOBETIKS Kal KAVOVLOTLKO
TAaioto.

OLmapamndvw anattioslg avaBoAng Kat KataBoAng
TwV PeTaBANTWY amodoxwy o€ PETOXES 1 AANa pEaa
Sev epappolovial oe ekeiva ta MéAn A.X., twv
omoiwv oL eTroleg YeTafAntég amodoxeg Sev
uttepBaivouv 10 mood Twv €50.000 Kat Sev
AVITPOCWTEUOUV TIEPLOCOTEPO aTtd TO £€va TPITO
TWV CUVOALKWYV ETAOLWYV amodoxwV Toug f WG AAAWG
opiletal amd TO KAaVOVIoTIKO TTAaiaLo.

B. MpoBAéYeig pn KataBoAnRg Kat EMOTPOPRS
anodoxwnv

Me tnVv emQUAAEn TWV YEVIKWV apXWV TOU
ebvikou Sikaiou Twv cupBdcewy fj TOU EPYATIKOU

2 XopnynBeiceg petaBAntég amoSoxég mou uttepPaivouy o € 1ek. oe etiota Bdon.
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Sikaiou, To oUvolo Twv petaPAntwyv anodoxwv Oa
MPEMEL va meplopiletal og onuavtikd Babuod, otav
ONMELWVETAL UTIOTOVLKN I} APVNTLK OLKOVOULKH
emnidoon tou Opidou, AapBdvovtag untdyn 1600 TG
TPEXOUOEG aTIOSOXEG GO0 KAl TLG HELWOELG OTLG
TANPWUES TTOCWYV TIOU €XOUV xopnynbel ot
TPONYOUHEVO SLACTNUA, CUUTIEPIAAHPBAVOUEVQYV
pubpicewv pn KataBoAng r EMOTPOPG ATOSOXWYV.
Y€ mepimtwon napaBLdcewy Kavoviopwy /
Swadikaoiwy, Siampagng mapamtwpdtwy, anotuxiag
avtanoKpLong oTa amaltoupeva poTuTa
kataAANASANTag } dAANG e&icou cofapng attiag,
CUMMETOXN O€ N euBuvn yla evépyeleg ou odriynoav
O€ ONMAVIIKEG aTWAELEG, 0 OpiAog Suvatal va
Xpnotpotmotrjoet kKabe vouluo Stabéoipo péco, Ye
OKOTIO VA ATALTACEL TNV ETULOTPOPH OXETIKWYV TTOCWV
amnd 1o ATopo.

MpoBAEYPelg/pubuioelg pn KataBoAng Kat
ETOTPOWNG HEXPL Kal Tou 100% Tou cuvoAou Twv
METAPANTQV amtoSoxwy LoxUouv yla ta EkteAectikd
MéAn tou A.X., cUN@WVA PE TO UPLOTAPEVO
VOMOBETIKO KAl KAVOVLOTIKO TAQicLO.

V. NoAwtiki Ato{npuiaocewv Adyw Anoxwpnong

Ta EkteAeoTIKA MEAN A.X. €xouv Sikaiwpa AjYng
anolnpinwong cUPPWVA HUE TOUG OPOUG KaL TLG
npolmoBEaelg mou meptypd@ovial otny MoALTikn
Anolnuiwoewy Adyw Atoxwpnong tng Tpamelag®.

VL. OporcupBdaocswv

Ta Mn EkteAeoTIKA MEAN Tou A.X. ekAéyovtal amod tn
levikn Zuvéleuon Twv Metoxwy, Ue tpletn Onteia
oUPPwVa PE To Loxuov mAaiolo (kat cuvEéovtal pe
Vv Tpamnela pe oxéon evioAng). Aev mpofAémovral
AOLTIEG UTIOXPEWOELG TTou Ba pmopouacav va
o8nyroouv oe kataBoAr anoSoxwy r KataBoAEég
AOYw amwAelag 0€ong. XTnv MepimTtwon
OUYKEKPLUEVWY, KaBoPLOTIKAG onuaciag, Béoswv
Mn EkteAeoTikwV Mgy, 6nwg n 6€on tou
MpoéSpou tou A.X., n Tpamela Suvatal va
ATOYACIOEL TNV ETILONHOTOINGCN TNG OXEONG EVIOARG
uTIo TN HOP PN £YYPapng cupBaong.

Ta EKTeAeOTIKA MEAN A.X. uTtoypd@ouv cupBAacelg
€VIOARG pe TNV Tpdnela, pe Sidpketa ou dev
uttepBaivel tn Onteia tou A.X., aAAG pmtopei va
TIEPLEXEL PATPEG AVAVEWONG OE TIEPITTWON
€MAveKAOYNG, Un ouvdedueveg Pe kKamola poabetn

apolBn.

Juppdoelg pe MéAn A.X., mou e€etddovial Katd
nepintwon, Suvavral va nepthapBdavouy el8Ltkoug
OpPOUG TIOU TIPOBAETIOUV CUYKEKPLUEVEG
anolnNULOELG ATIOXWPNOoNG, TIoU eyKpivovtal amod
tn Fevikn Zuvéleuon twv Metdxwyv. Emunpdobeta,
oupBdoelg Mehwyv A.X. Suvavtal va katayyeAouv
yla ortouSaio Aoyo, xwpig umoxpéwaon KataBoAng
amnolnuiwong Kal Xwpig mponyouuevn
npoeldormoinon.

3 e KdBe mepimtwon, oL anolNULWOELS amoXwPEnong
00 TPEMEL VA CUPPOPQWVOVTAL PE TOUG
TIEPLOPLOHOUG TIOU OPidel TO KAVOVLOTLKO TTAaiGLo.
Aev €xouv cuppwvnBei cupBatikol dpot yla tnv
mepinmtwon aAkayrg eAéyxou tng Tpamnelag.
JupPdoelg Tou avabETouV GUYKEKPLUEVA, KATA
nepintwon, kabrikovta ota MéAn A.X., mépav Twv
KAVOVIK®V TOUG KaBnKOVIwy, eykpivovial oTwg
kaBopiletal amod To VOULKO TTAaioLo Tepl
OUVOAANOYWV CUVEESEPEVQYV PEPWV.

VIl. KateuBuvtiipleg Mpappég Katoxng Metoxov

MNa va Stacpaliotei N KaTAAANAN euBuypdppion pe
TA CUPQPEPOVTA TWV PETOXWV MaG, Ta EKTEAEOTIKG
Mé€ANn A.Z. avap€veTal va LKavoTiolouV Tnv akoAoubn
anaitnon KAatoxng HETOXWYV WG TTOCOOTO TOU
otabepou pLobou, tooduvapo pe: 100% yia to
AleuBuvovta ZupBoulo Kat ta uttdAolna
EkteAeotikd MEAn A.X., o Sidotnua TévIe €TwV amod
NV nUEPOUNVia SloplopoU Toug i EVIOG TIEVIE ETWV
amnd tnv ulobétnon Tou Makpompdbecpou
Mpoypdauuatog Mapoxng Kivitpwy (etorxdn to
2023).

" 10 OKOTIO AUTO OL PN KATOXUPWHEVEG HETOXES
mou 8ev umokelvtal o€ mpoUnobEaoelg amdodoong
MEANOVTLKAG TIPOOTITIKNG, 6a uTtoAoyilovtal Tpog
TNV anaitnon Katoxrig petoxwyv. O Opthog
€@APHOLEL TOALTIKN KATA TNG avIloTtdduiong
Kiv8Uvou, cUP@WVa pE TNV oToia Ta dtopa Sev
ETUTPEMETAL VA ELOEPXOVTAL O TIPOCWTIKEG
OTPATNYLKEG avTlotdBbuiong Kiv8Uvou o oxéaon HE TIG
METOXEG TNG MNeLpalwg mou uttdKeLvTal o€ epiodo
KatoxUpwong kay/rj Stakpdtnong.

3 OMwg LoXUEL KATA KalpoUg KATOTILY OXETIKAG EyKpLong amd Tn Mevikr) ZUvEAEUON TwV METOXWV.
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[Mapaptnua

Etiolo Xxfpa MetaBAntov
AmoSoxwv

O etrjoleg petaPAntég anodoxég otov Optho
Mewpalwg amoteAouviat and SLa@opeTIKA oxruata
KIVATPWY, TTIOU KOAUTITOUV SLOQOPETIKEG
neplpéTpoug epyalopévwy. Ta EkteAeotikd MéAn
A.X. ouppetéxouv oto oxfua tng Avwtepng
Awoiknong.

To Zxnpa tng Avwtepng Aloiknong eivat éva Baoikd
OX{Ha TIOU OTOXEUEL OTO VA TAPAKLVEL TNV nyecia
Tou Opidou mpog TNV €MiTEUEN CUYKEKPLUEVWV
Baolkav Aeiktdv Amodoong (BAA),
OUUTIEPIAAUBAVOUEVRV TWV KABNPEPLVWY EPYACLKY,
TwV OKOVOULIK®WY, Metaoxnuatiopou, Biwowotntag
(ESG/KAwatikr), AvBpmivou Auvaptkou,
Mowotntag & AtacpdAiong, evioxuoviag tnv
eUBUYPAUHLON PE TA CUPPEPOVTA TWV HETOXWV. TO
oxfipa autd epthapPBavel toco Bpaxunpobeopeg
000 Kal HaKPOTIPOBECHEG CUVIOTWOEG.

I'evikéG ApXEQ

Ta oxfpata petaBAnt@yv anodoxwyv oxedialovral
AapBdavovtag umoyn Ti§ MapaKATw BACIKES APXEG:

e [0 TNV KATavoun Twv PETaBANTwV
anodoxwyv, o Opthog Melpalwg Ba mpemel va
emSeIKVUEL (pepeyyuOTNTA HE eMimMeSa
KEQAAQLOU Kal PEUCTOTNTAG TTAVW ATIO TIG
anattjoelg, AapBdavovtag untdyn dAoug
ToUug Klv8Uvoug mou a§lohoyouvial 6To
mAaiolo tou MuAwva |, TNG ECWTEPLKAG
Stadikaciag afloAdynong Ke@aAALaKAG
enapkelag (ICAAP) TnG e0WTEPLKAG
Swadikaoiag afloAdynong emdpKelag
peuototntag (ILAAP) kat og evapudvion pe

™ Ad0eon Avainyng Kiv8Uvwy tou Opihou.

e To oxnua Ba mpémel va sival MANPWS
€UBUYPAUMLOHEVO E TA CUUPEPOVTA TWV
METOXWY, TO0O Bpaxumpdbecua OG0 Kal
pakpompdBeoua, va mpowBei Tnv 0pOn Kat
amnoteAeopatikn Staxeipion kiv8Uvou Kat va
amoBappuvel TNV UTtEPBOALKN avAAnyn
KIvSUVQY, Tn 6UYKPOUGN CUPPEPOVIWY Kal
TIG AOEULTEG ETUXELPNMATIKEG TIPAKTLIKEG.
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e O oxeSiaopdg Tou oxAHaTog givatl
€UBUYPAUULOPEVOG HE TNV TIPAYHATIKOTNTA
NG ayopdg, AauBavoviag urtoyn tT0o0 TIG
TIPAKTLKEG ATIOSOXWV TToU aKoAouBoUV oL
EAANVIKEG TpdTeleq GO0 KaL TIG EPEUVEG
ayopdq yta TG PeTaPAnTéG amoSoxEg
Eupwnaikwv opdtipwy tpamnelwy.

e To oxnua Ba mpémnel va evappoviletal Pe Tig
npooateg eOVIKES Kal Siebveig
KAVOVLOTIKEG ATIALTOELG.

e Tamood aviapolBig Ba mpémel va
Baoilovtal otnv atopikr anoédoon,
gvioxuovtag mapdAAnAa tn cuvepyacia Kat
TNV UAOTIOINGN TWV OTPATNYLIKWY
TPOTEPALOTATWY Tou Opilou KatL tnpwviag
tn StdBeon avdAnyng KivdUvwy Tou OpiAou.

e O unxaviopég kataBoAwyv Ba mpémel va
a&lomolei To Tuotnua A§loAdynong Ing
Andé8oong mou xpnotpotmoleitat and tov
Opto (Become & Achieve).

e OupetaPBAntég anmodoxeég aviitkatomrpilouy
NV anodoon Xweig Kapia mpokatdAnyn
(TL.X. OXETLKG PE TO QUAO).

Me Bdon autég TIG apXEG, TO MG TwV PETABANTWY
anodoxwv ennpedletal and TouG MAPAKATW
TIAPAYOVIEG:

e OLotaBepég amodoxEg XpnolPomolouvIal WG
onueio ekkivnong yta va StacpaAlotei 6Tl ot
METAPANTEG amOSOXEG ival OXETIKG
OUGLOOTIKEG Kal KALMAKWVOVTaL
KATAAAAAWG.

e Hatopikn etriola a§loAoynon tng anodoong
ennpedlel 10 mMooo emPpdafeucng mou
amoppEeL anod tnv atoptkn andédoon. H
Melpalwg xpnotpomolei 1o “Become &
Achieve” wg oUotnua afloAdynong tng
anéSoong. H a§loAdynon Baciletal oe
OXETIKOUG avd pdAo BAA, ou
TePAapBAVOUY TTOCOTIKA KAl TIOLOTLKA
otolxeia, avilkatomntpifoviag Toug
oTPATNYLKOUG 0TOXO0UG Tou OpiAou ou
Siaxéovtal o eEatoptkeupévo Sleubuviiko
eninedo. Ol BAA oxetiCovtal pe otdxoug
ETIXELPNHATIKOUG, KIVSUVQY,
QTOTEAECMATIKOTNTAG KAl AAAOUG OTOXOUG.
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MNa toug Topeig avadAnyng Kwvduvou, ot BAA
neptAapBdavouy touldylotoyv €va Seiktn
pé€tpnong Kivduvou (m.x. kéotog KivSuvou,
Slapodppwon Mn EEunnpetolpevwy
AVOLYHATWY, OVAPEVOUEVEG TILOTWTIKEG
{npieg). AapBavovral emiong umoyn ta
uPnAng onuaciag euprpata Tou
Ecwtepikol EAEyxou, ol BAA Snuoatelovtal
otnv EkBeon AmtoSoxwv.

To emninedo eubuvng tou epyalduevou
ennpedlel 1o mooo emPpdafeuong. Ot
epyaldpevol oto avwtepo eminedo eubuvng
€xouv uPnAdtepeg amoSoxEG Katd HECO
0po, o€ oxéon pe ta epyalOuUevoug oe
XapNnASTEpPa emineda cUPPWVA PE TO
au§npévo avtiktumo TouG 0Ta ATOTEAECHATA
KQL Y€ TNV KOLVA TPAKTLIKA TNG ayopdq.

H ané8oon muAdva eival pia Bactkn
ouvioTwoa Tou Kabopilel To mood Twyv
petaPAntwv anodoxwv. H anédoon oe
emninedo MUAWva petplétal Pe
OUYKEKPLUEVOUG BAA avd meploxr Kat €xel
OTOXOUG TTOU €XOUV cUP@VNBel otnv apxn
NG MePLOSOU avaopds. ZuvBuacoudg Ty
BAA meplhapBdvel Seikteg
ETUXELPNMATIKOUG, KlvSUVOoU, uétpnong
ATOTEAEOMATIKOTNTAG, avOpwTLvou
Suvapikou katAououg Seikteg. H emiteuin
BAA o¢ eninedo MNMuAwva oe oxéon YE Toug
oTOXOUG, XpNnotlyomoleital g mapdyoviag
mpocappoyng (mpog Ta mavw 1 TPog Ta
KATw) f WG mpolnobéoelg anddoong.

H ané8oon tou Opilou emnpedlel 1o
kataBaA\opevo petafAntd mood mou
AapBdvetal amnod v Avatepn Aloiknaon, wg
Tmapayovtag mpocappoyng (Mpog ta mavw f
TPOG Ta KATW). H anoédoon tou OpiAou
METPLETAL PE €va OUVOAO amd
OUYKeKpPLUEVOUG BAA mou avtikatomtpilouyv
TOUG OTPATNYLKOUG 0TdX0ouG Tou Opidou. OL
Seikteg mou oxetiCovtal pe tn Blwotpdnta
(6nwg KAipatog / ESG) mepthapBdvovtal
EMIONG OTN HETPNON TWV LOOPPOTINHEVWY
kaptwv Babuoloyiag tou Opidou. Ot
METPAOELG Ttou oxeTi{ovTal YE TO KALpa
niepAapBavouy eVEEIKTIKA TN Peiwon Tou
aMOTUTIHATOG AvBpaka, Tnv TPORAeYn yLa
Blwoiun olkovopia kal tpoidvta, Kat PETpa

andédoaong eubuvng, 6nwg nyetikr 6€on otov

TOMEQ TIOU OXETILETAL PE TO KALpA.

e Hpugbobog yla tov mpocdloplopod tou
kovSUAiou petaAntwy anodoxwv (bonus
pool) eivat amo tn Bdcn mpog TNV Kopuen
(bottom up), pe emkUPWON amd TNV KOPUPN
mpog tn Bdon. ZuykekpLuéva, n pEBodog yia
Tov mpocSloplopo mepthapBavel 1pia
Baowka Brparta:

1. YmoAoyLopoG ToU €EATOULKEUPEVOU TTOCOU
petaBAntwyv anodoxwv (bonus) pe Baon tnv
andé8oaon Kal to pOAO, a§LloTOLOVTIAG TIVAKEG
Katavoung mou opilouv 1o Baciké mocd Tou
bonus wg mocootd Tou otabepou piobou.

2. Tamoocootd npoodiopilovial cUPPwWVA pe
BEATLOTEG TIPAKTLKEG TNG AYOPAG KAL HE TOUG
S8e8opéVoug KaVOVLOTIKOUG TIEPLOPLOKOUG
(6mou amatteital katd mepintwon).

3. YmoAoylopog tou bonus pool wg dBpotoua
TWV eEATOUIKEUPEVWY TTOoWY eMIBpdBeuong.

4. EmkUpwon tou teAikou bonus pool wg
TO000TO Tou KaBapou kEpSoug
TIPOCAPHOCHEVO VLA EKTAKTA OTOLXELQ.

Katd tov kaBoplopd tou teAtkou
amoteAéopatog, n Emtponr) AnoSoxwy pmopsi
va TPOTELVEL 0TO ALOIKNTIKO ZUHBOUALO
TIPOCAPHOYEG OTLG HETARBANTEG aTtoSOoXEG UTLO
€EALPETIKEG TIEPLMTWOELG TTOU oeilovtal o
E0WTEPLKOUG 1 EEWTEPLKOUG TTAPAYOVTEG.

H Emtitponr AnoSoxwy, umopei va ackioeL tnv
Kpion tng yia va kabopioel Ta KATdAAnAa
QTOTEAECMATA, WOTE VA amoeuxBouv Tuxov
avemBupnta anoteAécpata ou Suvatal va
TPOKUYOUV amod TNV EQAPHOYH TUTIOTIOLNUEVWY
Kputnpiwv andédoong.

Tétolol Tapdayovieg pmopei va mepthapuBdavouy,
aAAa Sev eplopilovial o€ , OLKOVOMLKEG
amo8A0elg Tou £iTe ival TTOAU TAVw aTto TG
mpooSokieg eite €xouv anpoodoknta
oNUAVTIKEG {nuieg amod Ta TUTILKAG 1) aVAPEVOUEVQ
anoteAéopata yia tov Optho, Ta omoia
epappolovtal avaloylkd og OAa Ta
efatopikeupéva mood twy bonus. TEtoleg
TPOCapPHOYEG Ba Tteplypd@ovTal AVaAUTIKG 0TV
‘EkBeon AnoSoxwyv, n omoia 8a urtoBaAAetal oe
pn 8eopeutikn Ynowopia otnyv Etrcla Mevikn
JuvéAeUON.
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Atopa mou Bpiokovial utd €PEUVA YL CNHUAVTLIKEG
TAPATUTEG I} TAPAAEIPELG 1] AANEG TLHWPENTEES
TPAEELS 1}/KAL TIEPLOTATIKA Blag KAl TAPEVOXANCEWY,
KATAoTPATAYNGN AELTOUPYLIKWY SlaSlkaolwyv f
npd&elg onotaodnnote popen Biag egalpouvtat anod
TNV MEPIPETPO TWV TTPOYPAPUATWY PMETABANTWV
amodoxwv HEXPL Va oOAoKANpPwOEL n €peuva.

IMapapetpot Ataxeipiong Kivduvav

Meta&U TV Baclkwv oTdXwv autou Tou oXAuatog
peTaPAnTav anoSoxwy, ival n Stac@dAion Tng
ouveang otnyv avaAnyn Kiv8Uvwy, n amouyn
KWVATPWYV yla uttepBoAtkd eTukivluveg amo mAeUpdq
PIOKOU aTO@AGELG Kal n KAAALEPYELQ HLAG UYLOUG
vootporiag Kiv8uvou otov Optho.

H Mewpawwg €xel mpdowata evioxUoeL TO
poviélo tplwv (3) ypappwy duuvag otov
TOTWTIKO Kivluvo, pe cageig kat Stakpltoug
P&Aoug, AppoSidtnteg, AlaSikaoieg,
MapakoholBnaon kat EAeyxo, T0 omoio
Sapopyavetal wg e€Ng:

e Hmpwinypapuun dpuvag a@opd otnv
kaBnuepLvn emixelpnotakn Awn andépaocng.
Qg ek TOUTOU, N MPWTN YPAUUN dpuvag
npaypatotmoleitatl and To Business kat tn
Awaxeipion Miotng Opiou.

e H 8eutepn ypapun apuvag opilel to mAaicto
Kiv8Uvou, B€TeL 1] EYKPIVEL 1| ETILKUPWVEL TIG
TLOALTLKEG KvEUvou Kal TtapakoAouBei tnv
€@ApUOYH TouG amd TNV MPWIN YPAUMNA
auuvag. H 8gltepn ypapun apuvag
mpaypatomoleital anod tn Alaxeipion
Kiv8Uvwy Opidou. EmumAéoy, n Kavoviotiki
Juppdppwon Ouilou Stadpapatilel
onuavtiké polo atnv Snuoupyia,
mapakoAouBnon Kat eTMBOAR CUPMOPPWONG
HE TIG KAVOVIOTLKEG AMALTACELS KAL TIG
E0WTEPLKEG TIOALTIKEG, StacpaAilovtag OTL o
Opyaviopog Aettoupyei eviog Tou mAatsiou
VOMLK®@YV KAl NOIKQV TPOTUTIWY, EVK
evtomiel Kat PETPLALeL TPOANTITIKA TOUG
Klv8UVoUG CUUUOPPWONG.

e H1pitn ypapun duuvag mpayuatomoLlel
TOKTIKOUG €K TWV UCTEPWV EAEYXOUG OTNV
TPWTN Kat tn Seutepn ypappn. H tpitn
YPAQU U TtpaypatoToLeital and Tov
Ecwtepikd EAeyxo Opidou.
12

Aopn

AeSopévou otL ol peTaBANTEG aTOSOXES TV
EkteAeoTik®V MeAwv A.X. uTtdKeLVTAL OTO LoXUOV
KAVOVLOTLKO TAQ{GL0 (CUUTIEPIAABAVOHEVRV TWV
KATEUBUVTAPLWY YPAHUUWY TNG EAT OXETIKA PE TIG
0pBEG TMOALTIKEG aTOSOXWV), OPLOPEVA
XAPAKTNPLOTIKA 010 oXeSlacud autou Tou oXAuatog
(.. mepioSog avaBoArig) umayopelovtal o€ HEYAAO
Babuo amd tn vopobeaia, kabwg kat amd 11§
BéATLoTEG TPAKTIKEG TNG ayopPd.

O pnxaviopég KataBoAwy yia 1o oXfpa tng
avatepng Sloiknong, €xel ta akdAouba Baactka
BrAuarta:

e [IpolmoBécoelg: To KOVSUAL PeTABANTRV
anoSoxwv NG avwtepng dloiknong propel
va Slatebei povo eav ta kabapd kEpdn Tou
Opilou (MtpocappoCpEVa YLa EKTAKTA
otolxeia) eival Betika Kal Ta emineda
Ke@alaiou Eemepvouv TIG aMALTHOELG.

e YTMoAoylopog BactkoU €EQTOUIKEUPEVOU
moooUu bonus: Ot petaBAntég amoSoxEg
opifovtal wg mocooto emi Tou otabepou
MLoBoU Kal NG aToMIKG a§loAdynaong
andédoaong pe Bdon tnv emiteudn
OUYKEKPLUEVWYV TIOCOTIKWY KAl TIOLOTIKWV
BAA oto «Become & Achieve» (n petaBAntni
apolBr augavetatl TPooSEUTIKA pE TN
BeAtiwon tng a§loAdynong tng anédoong).
H a&loAdynon tng andédoong otnv
mMAaT@Opua «Become & Achieve»
mpaypatotmoleitatl Bacet Ylag KAHakag
a&lohoynong névte (5) onueiwv n omoia
0oUGLOOTIKG Slaoportolei ta Stapopetikd
emnineda anddoong. H a§loAdynon tng
anéSoong Kupaivetal amd «Katw anod Tig
Mpoodokieg» PEXPL KAl «ZETEPVA AR PWS
TG Mpoodokiegy» dMwg anelkoviletal
aKoAoUBwg.

Kétw ano XpriZet Av Zenepva Zenepvd Nipwe
g EVE R ouglNpoabokies TclpooSokies  TiglMpoobokies

>

KdaBe atopo mpémel va unepPaivel Kat' eAAXLOTOV TO
80% twv BAA tou, kat va AapBdavet a§lohéynon
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«Become & Achieve» amoé Babpo 3 (Avtamokpivetat
ot Mpoodokieg) €wg 5 (Zemepvd MARPWG TIG
MNpoodokieg) mpokelpévou va AdBeL bonus.

H 8¢ouca Snuoctomoinan ava@opika e Tig
npounoBéoelg, Toug BAA, Toug otdXoug Kal ta
emtevypata apéxetal otnv EkBeon AnoSoxwy.

KataBoAn: O pnxaviouog kataBoAng tou oXiuatog

eubuypappiletal pe Toug Lo TPSoPATOUG

KAVOVLOMOUG, TLG KOLVEG TIPAKTIKEG TNG Ayopdq Kat

TOUG OTPATNYLKOUG 6TdXoug Tou Opilou. ElSikoTepQ:

e Avwtato 6plo: Avwtato KataBaAAouevo

o6 PeTAPANTWV amoSoxwy yla
omnotodnmote €10g eivatto 100% twv
oTafepV amodoXwWV TV EKTEAECTIKWY
MeAwv A.X. To 6plo autd pmopsi va augnbei
€wG KaL 200% pe tnv €ykplon tng Etriolag
levikng ZuvéAeuong.

o [epiodog avaBoAng: Touldyiotov 1o 40%
(avtiotoixwg 10 60% yia W8iaitepa uPnAd
mood) Twv PeTaBAnTWV amodoxwyv
avaBdiovral yia epiodo mévie (5) etwv
oUH@WVA HE TO LoXUOV KAVOVLIOTLKO TAQioLo
(cupmep\apBavouévey Twv
Kateubuvtiplwy Ypapupuwy Tng EAT oxetikd
ME TIG 0pBEG TMOALTIKEG aTtoSoxXWV).

e Xuvbuaopog tpdémou katafoAng: 50%
peTPNTd, 50% Méoa, Suvatal va epapuooTei
oe eubuypdappion pe TG Kateubuvtripleg
FpappES NG EAT, tnv Mpd&n tng
EkteAeotikig Emttpomig tng Tpdmnelag tng
EANGSog utt ap.231/1/15.07.2024 ri/Kat Tig
S1aTdEELG TOU LoXUOVTOG KAVOVLOTIKOU
mAatciou. MNa éAa ta péoa epappoletal
nepiodog Slakpdtnong evég €Toug 1 OTIWG
opiletal amd 1o LoXUOV KAVOVLOTIKO TAaiGLO.

e To kataAAnAStepo gpyaleio yia tov Optho
Mepaldg kabopiletal o cuvepyaacia pe TN
Mové&a Group Financial Management.

e EK TWV UCTEPWYV TIPOCAPHOYEG: Pubuiocelg
malus (mpocappoyn MPog Ta KATwW NG
avaBaA\opevng apotBrg) kat clawback
(avaktnon apolBng Tmou €XEL TTPONYOUUEV®G
kataBAnbei) epapudlovial K TWV UCTEPWY,
KaTd TepinTwon.
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E181kEG [TepImMT@OELg

Mapaitnon i katayyeAia yia ortoudaio AGyo: I
Tepintwon napaitnong f katayyeAiag tng cupBaong
amé tov Optho yia ortouSaio Adyo, OAa ta tood Tou
Sev €xouv KatoxupwOel péxpL TNV nUeEPOUNnvia
napaitnong i KatayyeAiag tng cUpuPBaocng yia
omnoudaio Adyo akupwvovtal autopata.

Tuvawvettki AfEn: Ze mepintwon cuvalvettkig ANgng
g ouuPBaong epyaciag / amacxoAnong oto mAaiclo
avadlopydvwaong 1 €TALPLKOU PETACKNMATIOHOU KATT,
N KaAToXUpwon Twv anodSi8OuevwY MoowWY PEXPL TNV
nUEPOMNVia amoxwpnong UTOKELVTIAL O amo@acn
TwV Mn EKTEAECTIKWY MEAQYV Tou A.X. Katd
Tepimtwon. Xe Kabe mepimtwon, Sev pmopei va
epapuootel Taxeia katoxupwaon.

YTuvtalodatnon, Avannpia | @avartog: Eav n
oUpBaon epyaciag / anacxoAnong Aubei Adyw
ouvta&lo8détnong, avamnpiag (HakpoxPoOVLag
aoBévelag fj péviung avikavotntag) r Bavatou, ta
Tood ou €xouv anoSoBel (UéxpL TNV nuEpopNnvia
AUoNG TNG EPYACLAKAG OXEONG) OTO ATOHO f OTOUG
kKAnpovoépoug tou (oc mepintwon Bavdtou) Ha
KatoxupwBouv cUP@wva e To TPOYPAUHa Kal
UTIOKeLVTaL o€ pubpioelg un kataBoAng /
ETOTPOYNG.

PuOpiosig Mn KatafoAng kat
Emotpo@nig Amodoxwv

Kat ot 8uo pubpicelg tibBeviaiotn Siakpltikni
euxépela tng Emutponig AmoSoxwv. Mapakdtw
akoAouBouv KUpleg KaTeUBUVTINPLESG YPAUMES YLa
TNV EQAPHOYH AUTWV TWV EK TWV UCTEPWYV
TIPOCAPHOYWV:

> Hegpappoyr tng pubpuiong pn kataBoArg
(malus) e&etdaletal og mepinTwon mou ta
ATOTEAECMATA TNG ETIXELPNHATIKAG povadag i
kattou Opidou gival apvntikd oe €va €106, PETA
TO £T0G AVAQOPAG, KAl EKKPEWEL N KaTaBoAn Twv
avaBaAAopevay amoSoxwV. Z€ TEEPLTTWOELG TTOU
Ta AMOTEAECUATA £VOG €K TwV SUO, ite TOU
Opihou n tng emxelpnUATIKiG povadag, sivat
apVvNTLKA, Kal Tou dAAoU BeTIKA, uTtdpyeL «ATILa»
olotaon yla TNy mapakpdatnon HEPOUG TV
avaBaAAopevay amoSoxwyV Pe oKomd TNV
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npootacia tng kepSowopiag Tou Opidou. 2
TIEPLMTWOELG TIOU TOCO TA ATIOTEAECHATA TOU
Opilou 600 Kal TNG EMIXELPNMUATIKAG Povadag
elval apvntikd, uttdpyel «loxupri» cuotaon yLa
TNV MapakpAatnon oAOKANPOU ToU TOCoU TV
avaBaAAopevay mocwy emBpdfeuong.

Emnotpown anodoxwv (clawback) umopei va
epappootei and tov Opo omotedrimote pe
av@TaToO XPOVIKO Oplo ta mévie (5) €tn amd tnv
nUepopnvia xoprynong Twv HetaBAntwv
anodoxwv. Epapuoletal ot akdAoubeg
ELOLKEG TIEPIMTWOELG:

e To dtopo cuppeteixe r ftav uneuBbuvo yla
OUUTIEPLYOPA TIOU TIPOEEVNOE CNUAVTIKEG
{npieg otov Optho.

e To dtopo Sev mMAnpoUce Ta TPooriKovia
MPOTUTIA LKAVOTNTAG KAl EUTIPETIELAG,
a&loAoyoUpevo pe Bdaon Kpttripla OTwg n
€\KPIVELQ, N akepaldTNTQ, N @AMN, N
Se€létnta, N LkavoTNnNTa Kal N OLKOVOMLK
eupwoTia.

e Ymapxouv eUAoyeg evbeifelg Kaknig
ouuTEPLYOPAG 1} coBapou c@aApatog amnd
To dtopo.

e O Op\OG 1} N OXETLKA ETUXELPNMATIKNA
povada unéotn peilova amotuyia oto medio
NG Staxeiplong KvSUvwY, WG amoTéEAECUA
TWV EVEPYELWV TOU ATOMOU.

e [loco emPBpdPeuocng mou kataBaAAetal
Katd mapdfacn tou LoxUoviog
KAVOVLOTIKOU TIAaLGiou.

e H emotpowr anodoxwv (clawback) pmopsi
va emBANAeTAL e KUPBEPVNTLKI EVIOAN.

[MoAimkn Anodoxwv Mehwv A.X.
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MakpotmpoBeopo

[Tpoypappa [Mapoxng
Kiwvnitpwv (Long-Term
Incentive Plan “LTIP”)

210 mAaiolo evioxuong tng Mpdtaong Agiag
Epyalopévwy, HEoW TOU CUVEXOUG EUTIAOUTLOMOU
TWV PNXaVIoPWV amoSoxwyv tou Opidou, pe oTOXO
TNV AVILHETWTILON TWV TIPOKANCEWY TOU TAXEWG
avIaywvioTikoU TepBaANovtog, To MakpompdBeopo
Mpoypappa Mapoxng KivAtpwy (LTIP) evioxuet
TEPALTEPW TNV LKavoTnta tou Opidou va Siatnpel kat
va TPOCEAKUEL TAAEVTA OE AVWTEPA SLOKNTIKA
emnineda.

To LTIP gival éva cUPTANPWHATIKO TTPOYPAM A
KWVATPpWV petaBAntwyv anodoxwyv nou Baciletatl otnv
anddoaon tou Opilou. ZuyKeKpLPEva, autd To oxfiua
€xel oxeSiaotel yla va evBappuvel ta EkteAeoTtika
MéAN A.Z. pog pakpompoBeoun okEYN Kat
OUUTIEPLPOPEG, EUBUYpappilovTag TIG HETPOELS
andédoaong pe Toug oToOXoUG Tou ETixelpnpatikou
>xe6i0U KAl CUVETIWG TA CUPPEPOVTA TWV HETOXWV.

OL Baotkég mapdpeTpoL ToU ZXAUatog avaiuovTatl
TAPAKATW.

Aopn Xxnparog

Awdpkewa: To LTIP Asttoupyei og KUKAOUG TPLAV
€TWV, JE amovopun mou mpayuatornoleital kabe tpia
(3) xpovia TNPWVTAG Kal o€ cUVAPTNON HE TN
Siadikacia Emigelpnuatikou ZxeSlacpou Tou (emi
TOU apdvTog 311G KUKAOG).

Bdaon A§loAoynong: Ot petprioelg anodoong Tou
LTIP Ba cuv8eBouv pe toug oTdX0oUG TOU
Emuxelpnuatikou xediou tou Opilou, eve n atopikn
andédoaon Ba Asttoupyriost wg mpoUndbeon.
AETITOPEPELEG OXETIKEG PE HETPAOELG/ Baolkoug
Acikteg AnéSoong (BAA), otoxoug Kal otabpicelg
Snuoctonolouvtat otnv EkBeon Amtodoxwv.

Hpepopnvia/-eq AtaBeong: H amovour moowy
TPAYHATOTIOLETAL OTO TEAOG TNG TPLETOUG TIEPLOSOoU
Tou Emixelpnpatikou Xxediou. Me tnv oAoKANpwon
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Tou Emixelpnuatikou Xxediou, oL eTUAEELOL
ouppetéxovteg Ba AdBouv ta uTtoAoyLopéva
amnovepnBévia mood tou LTIP BAoel TNG OCUVOALKAG
anéSoong tou Opilou, Ta omoia molkiAouv
avdloya pe 1o eminedo eubuvng, wg TOcooTd TOU
otabepou etrjolou PLobou Kat opilovtal otny T Ol
EkBeon ArtoSoxwv padli pe tn péytotn Suvatotnta
S1dBeong. H anddoon a&lohoyeital oe TpLeth
niepiodo og eubBuypdppion pe tn Snuloupyia
npootfépuevng a&iag. To cuvoAikd moad mou Ba
amoveunBei uttoAoyiletal Kal otn cuvéxeLla
Siavépetal petd TNV OAOKANPWON TNG TPLETOUG
meplddou anoédoong.

Ta TeAKG TOGA TIOU ATIOVEOVTAL UTIOKELVTIAL OTLG
SiatdEelg Tou Loxuovtog VouoBeTIkoU Katl
KQVOVLOTLKOU TIAQLOIOU.

Mpoin60eon KatoxUpwong kat XpovoSiaypappa:
To LTIP €xelL oxeSlaotel o€ CUUPPOPPWON HE TOUG
Kavoviopoug tng EAT kat tnv eAAnvikr vouobeaia.
To 100% tng emuBpdPeucng Ba Sobei umd tn popwn
MECWV.

H katoxUpwaon &eKvael To £€10G Tou akoAouBei to
TENOG TOU TPLETOUG KUKAOU Kal cuveyiletal yla
Siaotnua 5 etwv. Mo cuykekpLuéva, €wg to 50% Tou
GUVOALKOU amovepun0€viog mocoU KATOXUPWVETAL TO
€10G TIou akoAouBel To Tpito £€tog andSoong Tou
KUKAOU €V() TO UTIOAOLTIO TIOCOOTO KATOXUPWVETAL
LoOTIO0A KaTd TN SLAPKELD TWV ETMOPUEVRYV TIEVTE ETWV.

Mnxaviopog KatafoAng Ioocwv
To mood LTIP emnpedletal and 4 mapdyovreg:

1.  OlLotaBepég amodoxég XpnoLlpoToLoUVIaAL WG
onuEeio EKKIVNONG TIPOKELPEVOU Va Slac@alloTel
OTLTO M0G06 ToU LTIP gival oXETIKG OUCLACTIKO
Kal KAlHaK®@veTal owotd. Ot otabepég amodoxeg
AVTIKATOTITPI{OUV TNV KPLOLUOTNTA TOU
AlkaloUyou yia tov OpIAO Kal TIG KaBLlEpWHEVEG
TPAKTIKEG amoSoxwV yia pta eSopévn B€aon.

2. To eninedo euuvng xpnolpomoleital wg
Siapopomotntikdg mapdyoviag oTa TocooTd
Katavopng Umdvoug emi tou otabepou eTriolou
pLoBou. Ta upnAdtepa emineda €xouv
uPnAdtepo otdX0 PEaNG MANPwWHNG LTIP oe
oUyKpLon He ta xapunAdtepa enineda. Auti n
KaTAvoun ivat eUBUYPAPULOPEVN HE TIG
TIPOKTLKEG TNG ayopdg kat AapBaveL umdyn tn
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Slapopetikn enidpaan mou €xel KABe eminedo
oTn HEANOVTLKN TpoxLd Tou Opidou Melpalwg.

H BaBpoloyia Emuyxsipnpatikou Xxe8iou (1-5)*
XPnotpormoLleital yia tov kaboplopod Tou
TOAAATIAQGLAOGTIKOU GUVIEAEDTH OTA TTOCOOTA
KAtavoung Umdvoug emi tou otabepou €T oLOU
MLoBou. ZUpewva pe Tnv anédoon tou
ETIXELPNHATIKOU oxediou, o€ eTUAEYUEVOUG
KUploug Aeikteg AntdSoong (KPIs),
oupmeptAapBavopévou ToUAdxLoToV VoG Agiktn
KPI rtou oxetiletal pe 10 ESG, ekxwpeitatl
BabuoAoyia Emxelpnuatikou Zxediou. Mia
uPnAdtepn BabuoAoyia umoSnAwvel KaAUtepn
andédoaon Kal wg anotéAecpa uPnAdTtepn
MANPWUI, Ve N BabBuoAoyia Emixelpnuatikou
>xebiou kKaTw amd 3,0 onuaivel un amovopn.

H atopikn etriowa a§loAdynon anédoong
ennpedlel 1o Sikaiwpa yia tn AjYn Tou
pakpompdBecpou Kivijtpou. H Tpdamela
xpnotuotolei to «Become & Achieve» wg
ouotnpa a§loAdéynong tng anédoong. H
a&loAdynon Baociletal oe oxeTikoUg KUploug
Aeikteg AndéSoong (KPIs). H BaBuoloyia
"Become & Achieve" kaTw toU 3
(Avtamokpivetal oTig TPOoSOoKIeS), ATIOKAEILEL
autdpata 1o ATopo amnod 1o moood LTIP.

Kata tnv évapin neplodou woxvog kabe
Emuxeipnpatikou Xxediou:

o Emeypévol BAA tou Ba mpémel va
emteuxBouv kata tnyv MepioSo Tou
Emxelpnuatikou 2xediou kata tn Sidpkela
OAOKANPENG NG TepLoSou andéSoong,
kaBopilovtal amo l8IKOUG CUVTENECTEG
otdbuong.

e  YTMOAOYLOMOG apXLKOU GUVOALKOU KovSUAiou
(bonus pool): Ta péylota mocd
uttoAoyidovtal XpnoLHOTIOLWVIAG HLd
MPOCEYYLON amod KATW TPOG TA MAVW, HE
Bdon ta mocootd tou etrjolou otabepou
MLoBou Kal pe tnv mpoindbeon &t Exouv
UTtEPKAAU@BEL OAOL OL oTOXOL TOU
Emuxelpnuatikou xediou.

e EmMKUpwoN cuvoAlkoU bonus pool: autdé to

4 BaBpoloyia emti % emiteuing Twv otdXwv Tou Emtxelpnupatikol Ixediou

1:<50%, 2: 250%<80%, 3: 280%<90%, 4: 290%<100%, 5>100%
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Brpa mepthapBAavel tnv EMKUPWON TOU
apPXLKoU GUVOALKOU bonus pool wg mocootd
Tou KaBapou Képdoug tou Opilovu.

OLmivakeg Katavourg moowy emPpdfeuong
(bonus), oL omoiot meptAapBdavouv
S10QOoPETIKA TOCOOTA KATAVOURG ava
emninedo katava Babuoloyia
Emixelpnuatikol xediou (1-5), amoteAouv
BepeAddn ouvioTwWoa authg Ing
TPOGCEYYLONG UTIOAOYLOHOU aTtd tn Bdon
mPOG TNV Kopu®n. OL tivakeg opifouv To
mooo emPpdfeuong yla KABe empEPOUG
OTOX0 WG TOCOOTO TOU €T CLOU 6TabepoU
MLoBou Kal To mpaypaTikd tpog Sidbeon
mooo ou 6a AnBei pe Baon tnv anédoon
tou OpiAou. Ta MocooTd KATavoung
kaBopilovtal cUpPWva Pe Toug Seikteg
ava@opdg Kal TIG TTPAKTIKEG TNG ayopdg,
Swao@aliloviag mapdAANAa Pla OUGLACTIKNA
Swapopomoinon Tng Katavoung HeTagu Twv
emuméSwy eubUVNG Kal Twv a§loAoyrioewv
anédoong.

OpLopdG NG HoP®NG KataBoAwv (Tu.y.
Sikalpata mpoaipeong ayopds HETOXWY,
METOXEG K.A.TL.) KAL TWV KUPLWYV TIAPAHETPWV
TOUG.

210 TéA0G TNG tEPLOSOU LoXUOoG Tou
Emyeipnpatikot MAavou:

A%loAdynon npoimoBéoeswyv évaping: Auti
n @don cuvenayetal tnv a§loAdynon Ing
oKoTUPOTNTAG amovourg tou LTIP mooou..
To LTIP mood 6a amovepunBei epdoov €xel
nponynBel tkavomolntiki emiteugn Twv
oTOXWV Tou Emixelpnpatikou Xxediou, €xouv
efaopallotei emapkn emineda Ke@alaiou
kat 8ev uttdpyxouv pubuLoTikoi teplopLopol.
To mpog Stabeon mood Ba kataveunOei
MOVO o€ eKElva Ta ATopa TTou €xouv AdReL
BabuoAoyia oto Become & Achieve «3» Kkat
navw.



1//4

IMoAimikn Ammodoxwv MeAwv A.X.

e A%loAoynon anodoong Opilou: H anodoon
Tou Opilou afloAoyeital pe fdon toug
KUploug Aeikteg AndéSoong (KPIs) tou
Emixelpnuatikol Zxediou. To A.X. umopei va
avaBewproel Toug emAeYHEVOUG AEiKTEG
Andé8oaong povo oe eEALPETIKEG TIEPLTITWOELG.
Ekxwpeital pia Babpoloyia og kdbe Kuplo
Aeiktn AnéSoong (KPI) (amd "" éwg "5") oe
oUyKpLon e Tov o1dxo. O HEGOG OPOG AUTWV
TwV BabuoAoywv kabopilel tn cUVOAKA
BabuoAoyia tou Emixelpnuatikou Xxediou.

o YmoAoylopog npaypatikol bonus pool: Xe
autd 1o Briua, To mpaypatikd mood mou Ha
Siatebei umoAoyiletal and KATw TPOG Ta
MAVw, attd TO ATOMLKO TTOCO TIOU TIPOKUTITEL
WG MOANaTAacLaopéG evog TOCOOTOU
Katavoung e Baaon tn Babpuoloyia Tou
Emxelpnuatikou xeSiou Kal To mocooto
Tou otaBepou eTriclou pLobou. XTn CUVEXELQ,
0 avtioTol oG aplBudg pécwy uTtoAoyiletatl
XPNOLUOTIOLWVTAG TG TTAPAHUETPOUG TOU
oxediou katd tn otyun tng Stdbeong.

e EmukUpwon bonus pool ané navw npog ta
KAtw: Auto 10 Bripa mepthapBdvel tnv
EMIKUPwON Tou bonus pool wg mocootd Tou
KaBapou KépSoug tou Opidou.

Ot puBpioelg pn kataBoAng (malus) r eMOTPOPNG
apoBrig (clawback) Ba toxUouv énwg meptypdpetal
OTO TIAPOV £yypa@o Kal otnV MoAltikr Altodoxwy
OpiAou.

AwakuBépvnon

To ouvoAkd bonus pool eykpivetal and ta Mn
EkteAeoTikd MEAN Tou A.Z. JETA aTid OXETLKN
eloriynon tng Emrpornig Anodoxwyv. To AvBpwmivo
Auvapiko Opidou €xel oplotel wg n appoddia povada
yla TNV UAOTIOiNCN TOU CUYKEKPLUEVOU oxediou pe
Vv untoothiplEn SAwY TV apudSiwy povadwy tou
Opihou (1.x. Owkovouikr AtetBuvaon Opidou, NopLKkEG
Yninpeoieg, Alaxeipton Kiv8Uvwy Opidou,
Ecwteptkog EAeyxog Opidou, Kavoviotikni
SUppOp@won Opilou KAT).
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Awkalouyog umo épeuva: O Alkalouxog, 0 OToiog
Bploketal umd €peuva yla onNUAVIIKEG TAPATUTIEG
mapaAeielg i GAEG TLHWPNTEEG TTPAEELS r/Kal
TEPLOTATIKA Biag Kal mapevoxAnong , 6a amokAeietal
amd 1o oxfpa pPéEXPL va oOAoKANpwOei n €peuva. X
Tepintwon mou n €kBeaon tng €peuvag dev
OAOKANPwOEei uTEp Tou Atkalouxou, autdg dev Oa
SikaloUTtal va CUPPETEXEL OTO TTPOYPAMKA YLa TN
OUYKeKpPLUEVN TiEpioSo Tou EmixelpnuatikoU
2xebiou. Ala@OPETIKA, 00 CUUPETEXEL AQUECWG,
AapBavovtag avadpoptkd 1o OXETIKO HEPOG TOU
mooou Tou Ba eixe Slatedei.

Mapaitnon i katayyeAia yia ortoudaio Adyo: Xe
mepintwon napaitnong f katayyeAiag tng cupPBaocng
Tou Awkatouxou amo tov Optho yia oroudaio Adyo,
OAa ta avaBaAAopeva pépn mou Sev €xouv
KaToxUpwOEel P€xpL TNV NUEPOMNVia Tapaitnong i
katayyeAiag tng cupBaocng Tou Atkatouyou
aKupwvovtal autopata.

Tuvalvettkn AREN: Z€ mePIMTwon CUVALVETLIKAG
katayyeAiag tng oupPBacng epyaciag /
amaocxoAnong Tou Altkalouxou oto TAaicLo
avadlopydvwong 1 €TALPLKOU JETACKNHATIOHOU
K.ATL, Ta avaBaA\épeva pépn 6a cuveyioouv va
KATOXUPWVOVTAL JEXPL TNV NUEPOUNVIA TEPHUATLOHOU
kat Ba uttdkelvtal oe anmdé@acn Twv Mn
EkteAeoTIK@V MeAQV Tou A.X. Katd mepintwon. 2
K&0e mepimtwon, Sev unopei va epapuootel taxeia
Katoxupwon.

YTuvtaglodotnon, Avannpia R @avarog: Eav n
ouuBaon epyaciag / anacxoAnong tou Aikatouxou
Teppatiotel AOyw cuvtaglodotnong, avamnnpiag
(Hakpoxpoviag acBévelag i HOVIPNG aviKavoTnTag)
n Bavdtou, Ta untdAoina avaBaiiopeva Pépn tou
Awkatouyou (U€xpL TNV NUEPOUNVia TEPUATIOHOU) TOU
AlKaloUxou f Twv KAnpovopwy tou (o€ mepintwon
Bavatou) Ba katoxupwbouv cUpPwva e T0
XpovodSiaypappa oto 1€Aog NG TPLEToUg tepLloSou
Tou Emixelpnpatikou Xxediou kat 6a uttdKeLvTal oTLg
pubpicelg un kataBoAng kat emotpong (malus /
clawback).
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